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00:02 Introduction: you can skip to 2:52	
Siri:	Hello everyone, and welcome to this eightfold path to liberate free using the ICF competencies. So 
my name is Siri and I'm a director of the emotion coach training. And this April eightfold path to liberate 
free, especially using the ICF core competencies is a journey to spread awareness to impact, we 
understand the impact of these core competencies in coaching. And also especially in this new world, 
or the new normal world, what we are come have come up with, and actually how these competencies 
at Be conscious and also at the unconscious level can really make a huge difference if you really apply 
it in our day to day life. So in this endeavor, today, we have partnered with one of the outstanding MCC 
coaches, who will take us through a journey of how she's applied this new competencies in her 
coaching environment with our clients. And obviously, she's going to talk about it, how she has made 
them engaged, what is the kind of how does she listen to them differently, and much more. So today we 
have with us, Marilyn, hi, Marilyn.	

01:10	
Marilyn:	Hi	 Siri great to be with you.	

01:13	
And she's an author of breaking free from bias, a contributor to law and ethics and coaching. Marilyn is 
also a globally experienced and culturally intelligent executive and leadership coach, she coaches 
teams and mentor them, and also has worked with many leaders and coach them in more than 40 
countries, a master certified coach from ICF, since 2005, and the way Marilyn perceives what was once 
global is now local, very well set. And companies and teams are full of diversity. And obviously their 
multicultural their different demographics, especially in this VUCA world. Hence, she helps her clients, 
including those in the United Nations to achieve a deep transformation to her coaching powered by a 
system approach that really grows emotional intelligence and also cultural intelligence. Beautiful inside 
out from what I know about Marilyn. She's a wonderful, wonderful lady works from the heart very 
compassionate, and values for her family as well. So today, we will discuss something about the core 
competency seven, which is evoked awareness. Before that, Marilyn, if you would like to talk something 
about,	

02:25	
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Marilyn:	I think you've given me a beautiful introduction. And I just want to thank you for this opportunity 
and to say I do feel like we have a heart and spirit connection. That's delightful. And and something I 
frequently enjoy with my clients as well. Yeah.	

02:45	
Siri:	So then, if you would like to share some cases, some Yes, that you've done in coaching most 
better.	

02:52	
Marilyn:	Yeah, so I'll start with one that I'll call my client Shalini. And she was actually someone that that 
lives in my own state and was about my own age. But we had a major difference. She was referred to 
coaching through her organization, her boss was telling her, you are not speaking up enough. In 
meetings, you, we want you to rise up in the leadership. And in order to do that, you need to speak up 
more, you need to step into your authority, you need to step into your leadership. And so when I asked 
her about her culture, which I always ask my clients, you know, evoking awareness is a combination of 
the previous three really, competencies, and that was awareness, powerful questioning and direct 
communication. So and I always ask about culture, and she said, “Well, what I noticed about growing 
up in our state was that in my community, which was rural, not a city, like I grew up in, that the women 
were always in the background, and they were not speaking up and they were not leading. It was the 
men who were doing the speaking and leading and I know, I need to get over that I need to get past 
that, in order to be the kind of leader that I'm called to be in this organization, that they’re asking me to 
be and to be more effective.” She said, and that was our coaching goal. And I think, you know, asking 
that cultural question is so important. And it is part of coaching mindset now, which is one of the eight 
competencies as you know, and embodying the coaching mindset includes taking into account cultural 
identities. And so that was that was an important piece for us and she was able to start to embrace the 
part of her that strength, inner strength that she had and be able to step further into her leadership and 
just speaking up in a way that still was balanced, you know, she wanted to share power, she didn't want 
to grab power. And, and in the midst of our work, also looking at a situation with a co worker, who was 
constantly interrupting her in meetings and, and that was kind of taking away from her her leadership 
and her ability to communicate effectively with her team. So she learned how to have a powerful 
conversation with that co worker. And by that the end of our time working together, she said, I'm looking 
because I want to give the direct quote, that, it she “changed not just her behavior, but who she was.” 
And we know, you know, because you're an MCC, also, that change on the being level is, is at the MCC 
level. And that sustainable change, you know, changing behavior is one thing, but changing the beliefs 
that values what's underneath that will help create this sustainable, long lasting change. And, and this 
idea of speaking up comes up quite frequently, in the teams and leaders that I work with. And we, we 
want to be careful because some cultures are more hierarchical, there is more respect for authority. If 
you were to speak up in some cultures, without someone addressing you, you know, asking you a 
question or asking you to speak, then you might be considered rude or offensive, you know, in, in many 
Western cultures, you have to be speak to speak up, or you'll be left behind, you know, will wonder why 
we're not contributing. So it's a culturally sensitive topic. And for this person Shalini, as I'm calling her, 
my client, it was something that she wanted to address. And her organization was asking her to 
address and she did it successfully through our coaching. Yeah, so that's one example is, are you 
ready for another one?  

Siri: Yeah, definitely. Please go ahead. Okay.	
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07:43	
Marilyn:	So the second one is a it's a male, and a man. And he was from Western Europe and working 
in South America, it was my first session with him. And so of course, I asked him about his goals. And 
he said, “Well, my goal is to improve my negotiation skills, and my relationships with external partners,” 
you know, partners outside of the organization. And I said, “Great, Can Can you give me an example of 
that?” And he said, (voice raised) “I want to prove to them they are wrong!” I don't know about you, but 
that really kind of took my breath away. I thought, wow, are we going to be able to be coaching client 
partners here with that, that kind of an attitude? And so I thought, well, he's someone who's very direct. 
And maybe I can play with this a little bit. Because coaching doesn't always have to be serious, right? 
So I said, “you know, we have a saying or a question and coaching. And it is, would you rather be right, 
or be in a relationship?” and just paused. And he laughed, because he got that, if you wanted to 
improve relationships with people, it wasn't going to come as a result of him proving that they were 
wrong. So thankfully, that one kind of said in a playful way, not a judgmental way, was already about the 
awareness in him that it was time to shift his approach. He was hoping that the people that he was 
working with would shift and then he realized that that he needed to, to make some shifts instead. So 
it's that always that cultural question up. We're all working in different cultures when we consider 
generation gender, region of the world or region of our country etc. And do you know if I'm in a different 
culture, cultural setting, Do I adjust? Or do the other people adjust? Or is there some combination of 
that? And so by that the end of our coaching, I said, “What are you taking away?” It was a short I think 
maybe six sessions I said, “What are you taking away from are working together?”, he said, “I've 
learned to be more strategic. It's like a chess game.” So that was a kind of a fun way for him to look at 
it. And he said, “I've also learned to speak less and listen more like you like coach, and, and to, to ask 
questions.” And, and part of our getting to that point, you know, in the coaching, was saying, just asking 
him, “How direct do you see yourself?” And he said, “very direct,” and I said, “and how direct you see 
the people that you're working with in South America?”, he said, “they're very indirect.” And that's what 
was frustrating him. But just to put it in it in a different frame, it's not right or wrong, it's direct or indirect. 
And so this is the culture I'm living in, and they're all indirect, and I'm direct, maybe I need to make 
some adjustments in order to achieve my goals, the vision of our organization, etc. And he was able to 
make the shift.	

11:34	
Siri:	Wonderful. I think that's really beautiful, you know, and, like the way you have said it, I think the 
way you have picked up things from different cultures and knowing the culture and knowing the person, 
especially this question, which you said, you asked, you know, sometimes when you're asking a 
question, and then just a pause, it actually also evokes awareness that okay, what am I doing? Is it the 
right way of doing it or not? I think that's really, that's really wonderful. So did you in your coaching 
sessions, did you kind of put them in some kind of a metaphor? Or did you use take something 
different, which they could have, you know, linked to that situation? When they got the answers? Could 
you do that, in that in your coaching sessions,	

12:12	
Marilyn:	I do sometimes use use metaphor. And, and also, I think that I want to make the point for, for 
coaches, that beginning coaches, I'm sure you've seen this series as a director of coach training, that 
they get so excited about asking the question, a powerful question that they can ask too many, they ask 
a lot in a row, and they don't allow the space in between. So part of evoking awareness is a spacious 
conversation, and you got to give to the client time to think and to reflect. And it doesn't always have to 
be questions to get to evoking awareness, you can use an exercise. And, and I think, for me, as a 
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client, you know, of course, we have, as coaches, we will hire people to be our coaches as well, was 
when a coach asked me to physically stand up, and, and step into the future. And, and to experience 
that in my body, as well as my mind and my spirit in my heart. And to take that experience back, you 
know, to my present self. So, and we always do that with permission, because the client is always at 
choice. So we can say, you know what, I think this exercise might be helpful, would you like to do it or I 
invite you to do this exercise isn't that it's not we're going to do this exercise. Now.	

13:55	
Siri:	I think that's wonderful. I think the wonderful word what you said is a spacious conversation. I like 
that. So but we have to really create a space and for the other person to really come out with the 
answers. I think very, very well said. Let me just share the screen with you about the competencies we 
have.	

14:15	

Marilyn: And and while you're pulling that up, I'll add two more questions that have been my favorites. 
One I learned from Nancy Klein, she's written books about the thinking environment, and building a 
thinking environment, which is spacious and she's a very spacious speaker, and so she will say, she'll 
ask even up to three times in a row, “What more are you thinking and feeling about that?” And then 
usually, by the third time, something will pop out of the client. I like instead of using the word thinking 
and feeling, I like to say experience. “What more are you experiencing right now?” Because then that 
can include the body and the Spirit. Not just, it's thinking and feeling, more.	

15:11	
Siri:	Right. And that's really, really wonderful. That's really amazing. So it just hit me. So you know, what 
we refer to is when we do when I do coaching, when people are into the state where they're able to get 
to a solution. So what we do is we amplify the state. And in our in emotion coaching, we have a pattern, 
what we call as a best pattern, where we actually link them to the yoga, somatic mindfulness that how 
there's a shift, which has happened inside the body, the meaning, and the expressions, the energy, and 
how do they carry that state somatically? What kind of words do they tell themselves? And how they 
are different thinking and thoughts, what they have during that time. And I think what you have simply 
put in a very beautiful way that what else are you experiencing? I think that's a very beautiful word. Let 
me share with you the competency, and let's see how what this competency has for us, we can just so 
it says facilitates clients insight and learning by using the tools and techniques, such as (Marilyn: I’m 
always	

16:16	
looking this way, because that's where I have two screen. So I have the words over here.) Yes.	

16:22	
So such as powerful questioning silence, metaphor or analogy, right. So you can go ahead and you 
know, we can talk about some of this, then how these can be really useful, not only in a coaching 
session, but actually how in a day to day life. So the new normal world when people are at home, even 
the kids at home, right? And some of the young kids even zero, these kids were born in nursery or kg or 
kindergarten, they don't even haven't met their friends, because it's been a years time that they have 
been still opened up. So the first one says considers client experience when deciding what might be 
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most useful. I think that you said in your first session, right? Which you said, you asked about that? 
What was the difference? And how is her experience where she has a belief or place where women are 
always behind? And men are always forward? (Marilyn: Yes.) So you can talk about Tell me what about 
the next one.	

17:20	
Marilyn:	And then challenging the client as a way to evoke awareness or insight. And I think that when 
we're going into new territory with a client, then or we're introducing a new technique, maybe like the 
one that that you use, which sounds very powerful Siri, then to say, you know, make sure we're getting 
that permission and say this, this may be challenging for you, you know, are you ready to hear this? Or 
are you ready to experience it? And have some type of agreement about how direct you can be with 
each other. And because, as I noted, with that one client, look, people are used to different levels of 
directness, right. (Yes.) Asking client questions about their thinking values, needs, wants and beliefs. 
Yes. And, and also on the challenging this idea of challenging some, some coaches focus a lot on the 
clients challenge, what's getting in the way, what's challenging to you, and I was taught by a 
neuroscientist coach, then then your brain is always looking for the problem, you know, what's in the 
way, and that if you focus on the vision and the desired result; her question was, “What's the part of you 
that will move you forward?” instead of what's blocking that because then your brain gets stuck there? 
What's the part of you that will move you forward? And I love that question. And that I think goes with 
asking questions that help the client explore beyond their current thinking, right? So if they're if you're 
only focused on the challenge, then there's can stay stuck. But if you're thinking about that, tying it to 
the vision, and the part of them that that is strong and their giftedness then can move them forward. It's 
different advice, the clients share more about their experience in the moment just to do a check in like 
that. What more Are you experiencing right now? Notice what it is working to enhance the client's 
progress. And I think we can do that by checking in to you know, what was that exercise like for you or 
what are you experiencing right now? Adjust In the coaching approach in response to their need, and 
yeah, helping the client identify factors that influence current and future patterns of behavior, thinking or 
emotion, inviting the client to generate ideas about how they can move forward, and what they're willing 
or able to do, supporting the client and reframing perspectives, like you talked about using a metaphor 
or analogy or a story.	

20:31	
Siri:	And I think that part was the best who really understood well, anything when you said, it's all about 
your neurotransmitters in your brain, when you're looking for challenges, you're looking for more 
problems. And if you're looking at your vision, probably you can move towards and move forward to 
create a solution for yourself. So I think that also and I think one of the things what, what we do when 
I'm doing a session, it's about asking the client a question, what else can you mean? or What else can 
you do after you know, this session has whatever the client is answering so that you can create more 
ideas from the brain of the person, and then helping him to move forward and select the best one out of 
it? Right?	

21:09	
Marilyn:	Yes, I love that. I love that and asking, you know, what, what have you learned about yourself? 
And how will you apply that insight moving forward?	

21:23	
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Siri:	So I have, I think it's something which is very fabulous. And if we use this, which evokes 
awareness, the kind of questions if you had in our family environment, especially with all this world, and 
being closed and open, but being yet closed, I think if you started becoming aware of the values and 
needs of the people around us, right? It has brought people together and sometimes too much together, 
they want to just go apart, (Marilyn: yes), I think died understanding them that what are their values? 
And what are their needs? And what are they wants, and actually sit on the table and kind of you know, 
just talk to them and understand, I think it can also really create a huge difference in the relationships in 
the environment, what we have today. So what do you think about this?	

22:07	
Marilyn:	I think that's brilliant. During the pandemic, one of my adult daughters has been living with me, 
and she's very much an introvert all the way, all the way introvert and I am more of an extrovert. And so 
she's teaching, she's a teacher, she's teaching all day, and then you know, I'll ask her some questions, 
“How was your day?”, you know, what was going on. And she would just say, “I just don't really feel like 
talking, you know, I've been talking all day.” And just, that's her need, her need is to be quiet, my need 
is, is to interact with people. So outside of work, then I even though our social sphere has shrunk and 
the number of social activities has shrunk, I can still go out and walk with my neighbors and do other 
things to get my needs met. And respect her need to be quiet and to recharge.	

23:10	
Siri:	yes and educated, beautiful relationship and good environment to be in, you know, still we have to 
be all together. Absolutely. Any of your probably clients if you think you want to share something, how 
you could have helped somebody reframe any perspective, or sometimes we can also use a negative 
metaphor when people are stuck. So if we can evoke that kind of awareness within within them. So 
what do you think about that?  

Marilyn: Do you have an example of that Siri?  

Siri: So when people are stuck, you know, sometimes I remember doing a session with one of my 
clients, and he was really, really stuck, you know, obviously, I took his permission, I said, Can I say 
something? And it might, you know, kind of challenge your thought process. You know, so I feel, I think, 
though, it might not be a good word that might sound to you. But I thought I think sometimes, you know, 
we just feel we're just stuck like in a gutter. And it's all faith all around us, and we want to get out but we 
are getting drenched. And so what do you think about this situation that you're in? So are you willing to 
take some help? Are you willing to move forward? Are you willing to take that next step higher and 
move out of it. So what is it that you would like to do? Suddenly, you know, he just had a different 
expressions on the face and then said, I think Siri You're right. You know, when you're talking like this 
exactly like the same situation I'm feeling. So I said, Now, what do you want to do? How do you want to 
come out of it you something like that you can also you know, a will can awaken awareness that okay, 
where am I? What is the situation like and how can I really move ahead and be pushed myself out of 
that particular situation? With that,	

24:47	
Marilyn:	thank you for sharing that because that reminds me of two of my clients where I asked them 
and they they gave me the metaphor. So one of them was a leader in an organization and they were 
scheduled for back surgery. And I said, “What is the weight that you feel like you're carrying on your 
shoulders?” And, and she talked about the all the responsibilities and weight that she felt on her 
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shoulders and, and we've been working on delegating, and I said, “Okay, you know you're transferring 
some of that weight, you are getting other people to carry some of that. So what would it be like now to 
let go of some of that weight that's, that's on your shoulders?” and she just experienced that in her 
body. And then she didn't have to have a back surgery; she claimed that I healed her! And, you know, it 
was just working with her metaphor of the weight that she was carrying, and then what she could do to 
release that weight. And then it It made a shift in her body as well.”	

25:56	
Siri:	Oh, that. That's really, really amazing. You know, kind of also reminded of one of the sessions I was 
doing with one of the clients. And so she had some issue with her urinary bladder. So I was just talking 
to her, I said, What would you like to do? You know, and obviously, she was also the doctor had 
suggested surgery, she said, but I didn't want to go, I didn't do it and a lot of stress, and working also 
and hanging the family as well. So I said, What is it that it is like for you? You know, she says, because 
the muscle probably has gone a little weak, and I'm not able to control it. I said, What do you want to do 
with it? I said, let's try. He says, Yeah, I think silly if I put a tab in my mind. And every time it is 
happening, and I am kind of, you know, using the tab to close it, and I can constrict my muscle is going 
to help me to, you know, kind of have that tightness, relax and control my bladder. I said, I think so. 
How would you like to try it? She says, so just give me a minute. And she says, Okay, I said, Okay, and 
she said, I've created a tap. Anytime I'm feeling is not able to control, I'm going to twist it and the control 
will happen. And obviously the same person, she could also avoid the surgery. And today she's 
absolutely fine. With some, some, I think they just work at different level.	

27:18	
Marilyn:	Isn’t that amazing? It's just thrilling, isn't it? And and I think you're you're also bringing out 
something that I want to bring out is that and this relates to coaching mindset. So in coaching mindset, 
there's different aspects of other competencies, including evoking awareness that they've tied back to 
that. And one of them is that the coach shares observations, intuitions, comments, thoughts, or feeling, 
including about what's working, and then invites the clients exploration. So I, I can say, “You know 
what's coming up for me, as you're speaking is it's almost like an elephant sitting on your chest, just the 
pressure. And what is that like for you, does that image fit for you?” So I'm sharing what's the intuition, 
the image that's coming up for me, and then I check with my client to see and they say, “Oh, yeah, 
that's, that's exactly it, that's usually what they say.” And, and then we can talk about how to get the 
elephant off their chest. But clients, I think that's another thing, you know, that coaches sometimes need 
to learn is that it's not all about us asking questions and doing the exercises with the client. It's also, 
“Here's what's coming up for me, here's what I'm noticing that you've said, you know, you've used the 
word challenge three different times in the first 15 minutes.” Or, you know, “that's something that you've 
talked about in the last two sessions as well. So that sounds really important to you, you know, what do 
we want to do with that today?” So you know, the sharing… the coaching, it's not a one way 
conversation where we're just asking the questions and the clients, that we're sharing what's going on, 
and what we're noticing through our intuition, as well.	

29:28	
Siri:	And that was really beautiful. So what could be your message for the coaches? What would you 
like to tell them?	

29:34	
Hmm,	
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29:36	
Marilyn:	I think, you know, that evoking awareness is built on the other competencies, right, you know, 
that we, we want to be fully present when we start and to have that, that trust built. And, and I would 
say also, use all of you, and use all of the client. Don't be afraid to to ask “what's your experience?” or, 
or like you also do to incorporate the body, the mind, the Spirit. And again, as you've heard from Siri 
and I have really powerful results, and with for the person for their family, for their team for their 
organization, and, and the people that they serve it, it ripples out, the effect. And I know that's been 
your vision series for creating this series is that the impacts can ripple out into the world, beautiful.	

30:37	
Siri:	Absolutely. So what could be your, you know, message? Or what could you maybe some kind of a 
metaphor, which we can think about the at this moment for all the people, especially the COVID 
situation? So what do you think?	

30:54	
Marilyn:	I like to say the world is breaking open. I know, sometime in the last year, it's felt like things 
were falling apart. That's the shift in perspective that I would invite people to take is that instead of the 
world falling apart, it's breaking open, we're, we're coming into something new, which can be better 
than the way things were before. And we each have a role that we can play in that.	

31:24	
Siri:	is absolutely the probably breaking open to unite together.  

Marilyn: Yes, yes, I love that.  

Siri: And I think that's really, really amazing. It's been really wonderful Marilyn to have you and really 
listen from you, the way you have coached people and use this competency, and, of course, me others 
as well. And, you know, I also remember one thing, which you also mentioned to me, and I’ve held that 
in my mind during the conversation, is one of the values which you held yourself is, you know, the 
Divine Presence. And that's what you use very frequently with you. And I've started doing that by 
listening to you say something, which is amazing learning from one of the wonderful MCC coaches in 
the word I think, what she says is divine illumination. So I think that's the metaphor, if we can, which is 
coming to my mind right now, that if you can really think about it actually is the divine illumination. 
People have, you know, maybe whatever this Coronavirus has done, but it's still at least put, it's made 
all the people realize that something can affect every human being, like a small virus can just create so 
much that everybody is affected everybody, right? So we are all connected somewhere. And if you can 
do this, if you can understand this, and, you know, let this understanding show us the light for the future 
that how we have to be together, how we can really be with each other, understanding who we are 
coming from, where and also becoming aware of, you know, the things how people behave differently 
and how they are differently, I think it's going to create a much better world than what we have is a 
better world will be much better, well, probably what we can look forward for the next generations to 
come in.	

33:11	
Marilyn:	Thank you for sharing that, that, you know, they brought tears to my eyes. And when I feel 
touched spiritually, that's what happens. Divine illumination in the service of everyone, Unlocking 
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Potential, I say unlocking all potential, and caring for our planet. And it's all tied together. And I really 
want that. It’s my vision, a world where everyone has the opportunity to  

Siri: and I think if you can use this as evoking awareness, I think it can be a huge shift for all of us. 
Thank you so much. Thank	

33:46	
you so much for coming in. It was so beautiful to be with you. And thank you each and everyone for 
viewing this for being with us. And if you have any questions anytime you can always write back to us. 
Thank you, Marilyn. (Marilyn:Thank you Siri.) Okay, thank you
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