
M O'Hearne Master Coaching 12-14-17	

Sun, 7/18 10:28PM • 59:07	

SUMMARY KEYWORDS	
coaching, coach, marilyn, hear, session, client, people, elizabeth, maryland, mastery, questions, line, 
check, piece, step, acknowledge, direct, master, present, icf	

You	can	skip	the	introduction	and	start	at	3:25	
00:01	
Introduction	[I’m back. Yeah. Hello everyone and welcome to the last more master coaching call for 
2017. My name is Gayle Moore, and I'm your host for this monthly teleclass series, insights and 
revelations inside the world of mastery coaching. The coaching session today with our master coach, 
Marilyn O'Hearne will run approximately 30 minutes. And I may be ringing a bell at both the five minute 
mark and 15 seconds before the session is to end. And this is what that will sound like.	

00:38	
Okay, the bell was very faint Gail.	

00:40	
Okay, well, I will do it. How about like this? Hope I don't deafen you. Yeah, that's better. Thank you. 
Okay. Sure. Thank you for letting me know. Great. Okay. Our client today is Elizabeth, and I want to 
welcome her to the call and let you all know that she is not in the coaching profession. She has 
had coaching in the past, but this is the first time that she and Marilyn have ever met or spoken. 
Elizabeth has generously agreed to answer any questions we may have about her experience. So if 
there's time, we'll take just a couple of minutes right after the coaching for that, and then move into the 
q&a with Marilyn. for privacy and confidentiality purposes. Any client on a more master coaching call 
has the option of going by either just their first name, or an alias as well as whether or not to reveal any 
personally identifiable information. Now is my pleasure to introduce Marilyn O'Hearne. Marilyn, who is a 
Thomas Leonard Achievement Award recipient is a globally experienced and recognized since 1998. 
Culturally intelligent leadership team and mentor coach, including for United Nations leaders, Marilyn 
provides a trustworthy secure launching pad for rocketing from overwhelmed to transformation. Her 
passion for intercultural competency and coaching led her to developing culturally intelligent coaching 
programs, both a direct communications course and a culturally confident credentialing mentor 
coaching program, six years on the ICF global Board of Directors, association of coach training 
organizations board ICF, advanced cultural competency advisory team, and co authoring the 
intersection of culture and ethics for law and ethics and coaching. And her breaking free from bias book 
was just published this year. And you can read the rest of Marilyn's impressive bio on my website or at 
her website, which is Marilynoh.com. But please do this after the call. Because right now we have her 
live and in person. Hello, Marilyn, welcome.	

03:01	
Thank you, Gail. Love your energy.	
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03:03	
Oh, thank you. And thank you so much for being here. And before I turn the call over to you and 
Elizabeth, just a quick reminder for you both to please keep your voice levels up. And, Marilyn, if you 
would just acknowledge having heard the bell, so that I don't bring it again. Sure. Absolutely. Okay, 
thanks.]	

03:25	
Marilyn:	Okay, are we ready? (Yes.) All right. So Elizabeth, thank you, again, for agreeing to our 
coaching session today. And I understand you have a coaching goal. And we want to get to that in just 
a minute, your goal and how we're going to know that you've achieved it during our brief coaching 
session today. But first, because coaching as you know, from your previous experience, the partnership 
is so important. And our presence that I just want to say I'm committed to being your partner and 
exploring together what you have in mind for today. And because sometimes in coaching, we might say 
or do something that might trigger something in you, or you have some type of a reaction, or I might 
even say or do something unintentionally, that could offend you or throw you off a little bit. I want to set 
up an agreement that if that were to occur, that you would find some way to let me know Would you be 
willing to do that?	

04:43	
Elizabeth:	Yes, of course.  

Marilyn: Okay, thank you.	

04:45	
Okay, and how would you let me know? I would probably tell you, okay, super. And as you heard from 
my description, the cultural intelligence piece is really important to me and So I want to work with all of 
you and have you access all of me, and I, so I want to do a check in around your cultural identities and 
see if there's anything in particular that might influence our partnership, or your topic today for 
coaching. So just a quick example, I run into a lot, with women leaders and organizations, this piece 
around how much they're speaking up in meetings. And so sometimes women, in particular, certain 
different cultures of women, Native Americans, people from from Asia, feel like they should hold back 
until everyone has spoken, or not speak unless they've been called on and then they're being pushed in 
the organization to speak up more, or they're seen as being too aggressive and speaking up too much. 
(Laughter) almost an impossible expectation to fulfill. So that's just a quick example of how it can show 
up in coaching. So I wanted to see if there's anything around your cultural identities that we want to be 
aware of as we work together today.	

06:23	
Elizabeth:	No, Marilyn, I don't think there is anything cultural way related. Okay, the only thing that 
comes to mind, and this could be a characteristic or trait? Or maybe it could be culture, I guess you 
would know more is my need to people, please.	

06:43	
Marilyn:	Okay. Super. Thank you very much for that we may see that as gender based or not. Yeah, 
okay. It does show up, I think more frequently with women. So thank you for letting me know that. And 
now I want to ask you what's going to be of most value today and our mini coaching session around 
that for you, and for the organization that you work with, And the people that your organizations you 
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serve? What's going to have the greatest value or impact for you and our coaching session around the 
pieces?	

07:26	
Elizabeth:	If I could walk away with one or two executable actions that I could take, that would help me 
forward, okay. All right, whether that's an executable action, or like, you know, sometimes when just that 
light switch goes off your mountain, your mindset shift. One of those two things could happen. That 
would, that would mean a lot.	

07:52	
Elizabeth:	Beautiful. Thank you. And just one other quick check in before we move any further, I have 
had a really stressful week, some very upsetting news in my family. And so I took some time to clear 
and center before our session. Is there anything that you want to to clear, or any centering that you 
want to do before we move forward?  

Elizabeth: Well, first,	

08:18	
I'm sorry to hear of your upsetting news. But on my end, no. fee? Okay, good, actually.	

08:24	
Marilyn:	Okay, super. So the goal is to have one or two executable actions or ahas by the end of our 
time together, and how will we know that you've achieved that goal?	

08:40	
We could, if that happened to during, I will definitely let you know. I'm very expressive. And the maybe 
we could, you could just check in at the end.	

08:49	
Marilyn:	Okay, super. All right. So you want to have one or two executable actions or ahas and what 
would that be around?	

09:03	
Something that I could either do different or stop doing. Some trait that I'm recognizing that either I'm 
giving off or accepting of other people.	

09:15	
Elizabeth:	Okay, to do different or stop doing in order to achieve what vision? Like, what would be the 
ideal?	

09:26	
What would that look like? The ideal for this call or just in general?	

09:33	
Marilyn:	In general, so if you're looking to do something different or stop doing something that's inside 
of us of what goal or vision,	
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09:41	
got it? I think it's to capitalize on my strengths. I feel like I have to not feel like I have to get better at my 
weaknesses. But then I find myself in conflict because I'm a very I try to be very growth mindset. And I 
don't want to limit myself in any way. Okay, so then I'll say, Okay, let me try to do X, Y or Z. You know, if 
it's not my strength, should I try it? Should I delegate it? (Okay) kind of find myself in that conflict, and 
then you're paralyzed.	

10:20	
Marilyn:	Okay, so you want to learn how to capitalize on your strengths, and then also balance out this, 
you don't want to hold yourself back in any way or limit yourself. And again, in service of what that's to 
be the best leader that you can be or, you know, what, what's the ultimate goal?	

10:46	
Elizabeth:	The ultimate goal is to have a career path that I feel like I have control over. Versus, in the 
role that I'm in is more of a support role, that that tends to be the nature of it, but how do you still 
maintain control of your career of your day to day, when it's just natural that you, you have to be a little 
bit reactive?  

Marilyn: Okay.	

11:15	
So control versus reactivity? Yeah, how to exercise your strengths. And in this goal of feeling like you 
have control over your career path. All right. So what's, what's the part of you that maybe in the past 
has positioned you to do this and will help you at this moment to move forward?	

11:48	
Elizabeth:	Do you say what has helped me in the past?  

Marilyn: The part of you,	

11:59	
Elizabeth:	the part of me that has been able to kind of overcome these things is that we are out (Yes.) 
Okay, thank you for clarifying. I can't say that I have for extensive periods of time. If I, if I do, they're for 
shorter, shorter periods. Until kind of something reacts. And then I have to react. (OK) I think sometimes 
for a long time, I felt that in my younger career days, I felt that when you're being reactive, like you're 
being needed, you know, like if someone calls to say they need something, and they call you for help, 
you're, you know, you're important, because they need you. They need your help. But as you kind of 
get older and your priorities shift, and you look at you start to look at things a different way, you start to 
realize that you're kind of helping everyone else, and then you you lose sight of where you want to be.	

13:00	
Marilyn:	Yeah. (So that…) Oh, I was just going to acknowledge that's a that's a big step. And in your 
awareness and development already. Yeah,	

13:13	
thank you. Yes, it is. Yeah, that that was Yes, that was my biggest aha moment within just the past year. 
So I realized that and I realized when you, you know, when you work as much as I do, and I love my 
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job, and I love working, and I love my career, but you want it, you know, to me and something you want 
to have purpose. So I find myself just in this constant battle of always adhering to everybody else's 
needs versus, you know, kind of plowing through my own where I want to be. So I have moments and 
this past year since I've had that realization has been my strongest. And I've been much more 
comfortable. You know, passing on things or not volunteering for things. delegating things, but that's 
probably, you know, 10% that I should be doing. You know, there are still certain people that I have to 
kind of maneuver away from.	

14:12	
Marilyn:	Yes. Okay. So you've gone from zero to 10%? Maybe. Laughter 

Elizabeth: Yeah, so	

14:20	
yeah. Or like you said, the awareness is there awareness is half the problem, right? And meaning is 
half the problem.	

14:27	
Marilyn:	Yeah, yeah. So congratulations on that. So again, some coaches work at you know, what's the 
obstacle or the fear that we need to move through, and I'm inviting you to approach it from a different 
place. So you know, what's the part of you the part inside you that you know, that you can count on, to 
move you forward so that your attention is shifting more to instead of pleasing everyone meeting their 
needs? They You're stepping into this place of I'm going to use the word mastery instead of control that 
yeah.	

15:07	
Elizabeth:	Yeah, that's a great, that's actually a great word. Marilyn, I actually see that. Okay. Okay, um, 
that's a great question. I think, I don't know if it's, I don't know if it's inside me or what but um, my family 
once I had my kids, I had three kids very quickly, three kids within within four years. And the fact that I 
have to work just from an income standpoint, and not to mention that I like it, but I still do have to, but I 
probably wouldn't weigh. But when I'm away from my, when I'm away from my family for eight to 10 
hours a day, and they're making sacrifices on my behalf when I have to go away for work, or, or when I 
have, you know, two or three nights out of the week for events, I've just realized that I want it to mean 
something, I want it to be very purposeful for them. They deserve that I just, I don't want to miss out on 
all these things that I'm missing out on and that they're sacrificing just for, you know, a job, quote, 
unquote. I want to have a real purpose behind it. So that's kind of what gave me that aha moment. And 
that's what gives me the drive and confidence that when I'm feeling weak, you know, to kind of toughen 
up a little bit. It's okay.	

16:18	
Elizabeth:	Yeah, so I'm hearing this clarity about purpose is one of your one of your strengths that is 
moving you forward into this place of mastery in, in the workplace.	

16:36	
Elizabeth:	Yeah, I, I feel like it's clear in my head, I can say that 100% of the time I, I execute on it.	

16:46	
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Marilyn:	Okay, so, at this point, I wanted to check back because you were looking for executable 
actions, or ahas. And if we're, I want to see how we're doing on that. And if the next steps then might be 
to look at how you can do more of this.	

17:07	
Elizabeth:	Yeah, I think that would be a great next step. And I, you know, I think you helped me with the 
confidence you helped validate my feelings. I'd like to think I'm a confident person, but I think we all 
have our doubts sometimes. So I use and I'm glad you said that word, because I use that in my head a 
lot, that word of mastery and, and mastering something and become and becoming proficient at 
something. So that was another big aha moment that I am, I am on the right track. And I, you know, you 
just need kind of that coach, to help keep you on that track.	

17:44	
Marilyn:	Yeah. beautiful, congratulations, (thank you) you're on the mastery track. And you're noticing 
that shows up the most, when you really are standing in your purpose, you're clear, and standing in 
your purpose. And writing something Yeah. So you know, a couple of things that we could do at this 
point would be to explore where that's already showing up, so that you can amplify that and do it more, 
or to or to take an example of something that might be feel pressing right now, or that comes up 
frequently. And, and work through one of those situations with this idea of clear purpose and mastery in 
mind. what those are a couple of different options, what's going to work best for you right now.  

Elizabeth: Um,	

18:43	
we could talk through a few different the first option you said, would be okay,	

18:51	
Marilyn:	all right. So some of the things where you're already noticing it showing up.	

18:56	
Elizabeth:	So I noticed that showing up when I feel like I'm in control. When I feel like when I take the 
time to be in control of my day, or my week, or the tasks that I'm doing, when I'm aware of what I'm 
present to my day. You know, sometimes you wake up in the morning, and all of a sudden, it's six 
o'clock at night and you don't, you don't really know what happened, because I'm just a slave to my 
calendar and whoever puts stuff on there. But the days where I can plan for every meeting, and the 
days where I have the confidence maybe or the time to organize my thoughts to say, I don't need to be 
in this meeting, or I shouldn't be in this meeting, or you should be working with somebody else on this. 
And that will bring me up, you know, for 60 for 30 or 60 minutes.	

19:52	
Marilyn:	Beautiful.	So what I heard was this, you're using I'm noticing the word control a lot. So, feeling 
like you're in control of your calendar and taking the time to plan for meetings, organize thoughts and 
be present to your day. And even what to say yes And no to in terms of meetings.	

20:17	
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Elizabeth:	Yes. Can I ask you a question? Yes. Do you think is that a that? And I know, you probably 
can't answer this as directly as I'd love you to (laughter), but um, is it? Is it a negative? Is it a negative? 
That I am using that word a lot? Like, is that something that I should be less controlling over?	

20:39	
Marilyn:	It doesn't have to be a negative, No, I think that is one of my, like, key polarity is like, how 
much do I want to try and be in control? And how much do I want to let go and trust that everything is is 
working according to plan so that's, that's a balancing act i have within myself about that may not be 
true for you control may just be simply, you know, I'm I want to be exercising, more control, more 
planning more awareness around how I spend my time.	

21:15	
Elizabeth:	Correct. Because it's not like I don't want to use that term control freak, like I don't try to 
control every single thing. And I don't get I'm a very easygoing person, I don't get wound up, if things. 
don't go my way. Or things don't go as planned. It's nothing like that. I feel like I probably am just the 
opposite. I let too many people in too many circumstances control things that should be more important 
to me and my I think my career being one of them.	

21:43	
Marilyn:	So that's, that's a great awareness. And it ties back into that people pleasing, which I'm so glad 
you shared with me at the beginning. So as we're looking at you stepping up and saying, you know, I 
want a need this time to plan for meetings to organize my thoughts to be fully present. Because, you 
know, the the research shows if we're fully present, we're a lot more effective than how how we do that?	

22:17	
Elizabeth:	I don't know. I don't know this is, can you just tell me how to do it? (Laughter) I mean, I'm with 
you. (Marilyn: We could do a brainstorm session) Maybe we need to have a brainstorm session. 
Sometimes you get in that it's kind of like I compare it to losing losing weight, I just successively lost 20 
pounds. These are like, the last 20 baby weight pounds that I've been trying to lose for like three years, 
which is wonderful. But now zone, like I there's nothing, there's no party, there's no Piece of cake, 
there's no anything that could that could make me sway from this, like I am in and out. And I feel like I 
need to be in that same place. With with this with being more present at work or being you know, 
having this presence over my day. And I'm just not, you know, I can't seem to. I cannot seem to take the 
control over and I know the things I should do. I know there's very simple tweaks I could do you know, 
I'm an early bird. I like to get up before everybody and do my meditations and do that kind of stuff. And I 
should sit and review my calendar for the week or for that day and get rid of the stuff I don't want or, or 
moving around or whatnot. But I don’t. I know that during during the day I am, I'm just quick to, you 
know, get rid of make my inbox clean. So I'm very quick to respond to things or if I can't do it, I put it in a 
folder. I do it later. But I probably accept meetings too quickly. (Okay), than I should.	

23:55	
Alright. So I'm going to invite you to, and you can you always have a choice. So you can say yes or no, 
I don't want to do that. I'm going to invite you to stand up. And if you're not already, and to imagine a 
line in front of your two feet. And that line is that commitment like you. I want to acknowledge you again, 
you made this commitment to lose weight and you did it and you're in the zone and you're keeping it 
that way. So there's this line in front of you and it's a commitment to be the master of your calendar and 
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your time and being fully present during the day. And what is it going to take for you to actually step 
across that line?  

Elizabeth: That’s a good question, Marilyn.	

24:53	
I don't know why. I wouldn't want to I love stepping across any and all lines. I'm trying to think what I 
get, I guess I just need, I guess I just need to commit to doing it. I think the fear of what's going to 
happen if I don't do it my my fear of, you know, if you and I were to have this call in December of 2018, 
me, me saying the same thing to you, that's my biggest fear. So I think that is what would take me over 
the line.	

25:24	
Marilyn:	Okay. So letting go of this fear that you might be in the same place next year, Is that what I'm 
hearing? (Yes.) Okay. So what? What does it take for you to let go of that?  

Elizabeth: I don't know if I know the answer to that.  

Marilyn Okay, so I'm gonna invite you just to experiment, because I heard commitment is a big piece of 
this. And that seems to be what was the key element for you. And losing the weight, it's fully committed 
fully being in the zone, okay, to just step across the commitment line, into into the future of you are now 
in this place of mastery over your calendar to step across the line and describe what you're 
experiencing now.	

26:18	
Elizabeth:	I’m sort of imagining what it would be to step across the line, is that correct?	

26:23	
Marilyn:	No, I'm actually inviting you to do it. to physically step across the line of commitment, and 
you're now in the place of mastery over your calendar. And to describe it in the present tense as if it's 
occurring. You know, what, what are you experiencing? Yeah,	

26:41	
Elizabeth:	I mean, I”m experiencing, calmness, confidence and a sense of, I know what's coming up 
next, and I've planned for it, I'm ready for it. No surprises, which is a nice feeling. The ability to, like, the 
majority of my day, you know, we all have parts of our days that we don't love. But as long as those are 
the exception versus the norm, but not to look at my day, and kind of roll my eyes in my head about it, 
to be excited about it. To be motivated by it. That's what I'm experiencing.  

Marilyn: Beautiful.	

27:30	
Okay, so I heard motivated, excited, calm, confident, and that you're liking the majority of your day. 
(Yes.) Okay. So this is something that you can access at any time, you know, like, any day that you're 
feeling like, I'm, I'm not in control, I don't have mastery of my calendar. Then to step back into this, I'm 
stepping across the line of commitment. I'm, you know, fully committed. And this is what it's like, 
excitement, motivation, calmness, confidence,	
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28:17	
Elizabeth:	Marilyn, So let me just acknowledge that that was a pretty big aha moment. Like having that 
visualization. Having that visualization is something that probably won't go away, or the feeling that I 
have now probably won't go away. So that was a great moment or takeaway. So thank you.  

Marilyn: You bet.	

28:33	
Okay, I'm hearing the bell. Back way, minute. To wrap up. So I'm going to ask you just to review 
because your goal was to come away with some executable actions or Aha. And so to identify, I'm 
inviting you to identify what those are.	

29:01	
Elizabeth:	So the the executable acts, I don't know if it's, it's kind of both but like I said, I feel like I'm 
going to go back to that visualization, of literally stepping over a line from an I visualize, like chaos and 
messiness, and being unprepared compared to when I step on the line, things are very calm, and, and 
all those positive feelings. So that visualization is very, very important. That's something that I'll certainly 
certainly take with me. And that will allow me to, to only do the things that I know that I'm strong at and I 
know that I can I can make an impact with so that was really great.	

29:40	
Marilyn:	Beautiful. So, moving forward, are there any resources that you want to put in place to support 
you as you move forward with this plan?	

29:52	
When you say resources, do you mean people or things or	

29:56	
Marilyn:	it can either one some type of calendaring system Or a buddy accountability person can be 
people or things?	

30:09	
Elizabeth:	I probably should I'll probably have to think about that. I don't. I don't I don't, I can't answer 
that one right now my gut to say no. But I also not like, you know, you don't like making the same 
mistake twice. So maybe I do something.	

30:23	
Marilyn:	Okay. Great. And then my final question is to ask about accountability. So how, how will you 
hold yourself accountable to, you know, stepping across this line, staying committed to being the 
master of your calendar?	

30:46	
Elizabeth:	You know, every night and every morning, I can't do a once over of the day, and no one's 
harder, no one harder on me than me. So that's for sure. So, you know, I can hold myself accountable 
by kind of adding that to I to my mindset, and again, is going more so going back to what the effects 
are, if I don't do it.  
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Marilyn: Okay. All right.	

31:05	
Thanks. And anyone else you want on your accountability team? Anyone else you want to help hold 
you accountable? So, coach, friend, family member?	

31:26	
Elizabeth:	That’s a good question. A coach will probably be a coach would probably be helpful. (Okay). I 
think my friends and family are all too soft on me. (Laughter) Okay, well, I would say, All right. Yeah. 
Yeah, that's it probably a coach.  

Marilyn: Okay, super.	

31:49	
So I trust you'll develop a plan for that how to find and contract with a coach. And I want to say thank 
you, Elizabeth, for this time coaching together.  

Elizabeth: Thank you, Marilyn, as well. Okay, we'll wrap up and pass it off to Gail.	

32:09	
Gail:	Yes. Oh, thank you both so much. This is wonderful. So any questions or comments for Elizabeth, 
you can… oh, somebody's already Skyping me We'll go to the Skype first, and thenchat for questions. 
It's from Frederick. Hi, Frederick. Thank you. He says, You've had coaching before anything particularly 
different with this session?	

33:11	
Elizabeth:	That’s a great question, Frederick. Thank you. I think this session was definitely shorter and 
more direct. I think Marilyn did a great job. getting right into it very quickly, asking very good, pointed 
questions. And doing so effectively. I think I've had coaching sessions, which were good, but they were 
it would take us maybe two or three sessions to uncover some things that we just did in this 30 minute 
session if that makes sense.	

33:46	
Gail:	Yeah, well makes perfect sense to me. Thank you that beautifully said. Yes. And thank you, 
Frederick. Okay. Terrific. I don't see any other questions coming in. So, Elizabeth, thanks a million. 
We're so grateful to you. And so appreciate your time, and your openness and willingness to do this. 
and wish you all the best. Yes.  

Elizabeth: Thank	

34:09	
you for having me. Thank you, everyone. Take care. Bye. Bye. Bye.  

Gail: Well, that was	

34:16	
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wonderful. Okay, so now it's time for questions or comments from Marilyn… And while we wait for those 
to come in, Marilyn, is there anything that you'd like to say about the session or tell us about your 
process?	

34:36	
Marilyn:	I actually was asking her to stand up and and cross the line just physically step into that future. 
So I've found that it's not just enough to think about something, but actually experience it in your body 
and I'd love to hear from the participants, other coaches on the call, you'll want what they're what they 
noticed, and any questions that they have. Thank you.	

35:09	
Gail:	Okay, great. Yeah, we've got a question coming in…Hello.	

35:20	
Hello. Maybe you're fine. This is D in North Carolina. So you couldn't hear me? Yeah, it's not really a 
question is just an experience of this particular session. I've been on a lot of calls over a number of 
years listening here. And also, you know, seeing other clients in my work. And I don't think I've ever 
heard a coaching session where the client was this present, and self aware and clear about their goal. 
And I guess I'm wondering, is that a typical experience for you, Marilyn, or was that unique?  

Marilyn: Oh, that's a great question. Thank you, Dee. And so I'm just thinking back to what Elizabeth 
said that I, and I teach this class on directness, how to be direct without crossing the line, I think by 
addressing the cultural piece, and the centering or being fully present, checking on those two pieces to 
start with, that kind of sets the tone and we connect in a significant way to start with, and then there's, 
there's permission to stay at that level, in our work, and I found that even in coach training to when we 
address that cultural piece, I ask the cultural piece. And for her, you know, the people pleasing, she 
said, it may or may not be a cultural piece, but it was significant for her to get that out at the beginning. 
And it sets the tone.  

D: I would just imagine her ability to immediately share back behind the moment. Mm hmm. That was 
really, that was really fascinating to me. I've never seen anybody that on top of what they were 
experiencing in the moment like that. But thank you. Great. Yeah.  

Marilyn: Thanks to you. And I think the other pieces they getting into our body, even when we're 
coaching on the phone like this, sometimes people forget, you know, we have our body, too. It's not all 
in the head. and inviting that experience helps ground. The person. Yeah.	

37:49	
Gail:	Yeah. Thank you. Yeah, so you. So that's a customary for you, you do that in majority, your session 
to begin, I'd love that about the culture piece. Culturally, you know what's going on? So that is 
something you do? And, yeah, go ahead.	

38:07	
I'm sorry. Go ahead.  

Marilyn: I’m starting to work with someone we do that verbally and in writing, it's part of my welcome 
pack. clients.  

 11
 ©Marilyn O’Hearne 2017 All Rights Reserved            Transcribed by https://otter.ai

https://otter.ai/


Gail: Cool. So	

38:19	
did you do anything differently today than you normally do? Or was this the entire session? pretty 
typical?  

Marilyn: Well, of course, each session is unique based on your client, you know, what the clients 
bringing? Right. So I might have asked certainly probably would have asked different questions. If with 
a different issue and in different clients. Right. The process you know, I'm, I'm working through the, the 
11 competencies, I'm aware of those and yeah, and then with what comes up? Yeah.	

38:58	
Gail:	Well, I presence I mean, yeah, so many good Checkout, double checking off all the competencies. 
So what do you feel was the most masterful part of the coaching that you just delivered?	

39:21	
Marilyn:	I think this, this, really going with the mastery of her calendar, she wanted to be the master of 
her calendar, and balancing that with balancing that or breaking away from the people pleasing. And 
she's already started in that direction. And I think my acknowledging her that's a piece of direct 
communication. Look at you know, you We're at 0%. Now you're at 10%. You're aware and you're 
starting to make some changes. And then the unwritten for that is, let's continue, let's build on that. And 
so I, I think that's kind of a hallmark of my coaching is people feeling more confident because I am 
acknowledging them for who they are and the strengths and the progress they're already making.	

40:20	
Gail:	Yes, that really stood out in the session. And you could hear how meaningful it was to her. Yeah, 
yeah. Yeah. I love that. So I want to ask folks out there, you know, we're so blessed to hear all these 
master coaches, and you know, every coach has their own different style. So what did you notice about 
Marilyn's coaching that is unique? Wouldn’t we love to hear that Marilyn? Yeah. Okay, folks, come on. 
Okay. So in the meantime, while we wait on that, you know, I have a lot of PCCs going for MCCs. And 
so a theme that has been coming up for the last couple of years is because they're going, you know, 
taking exams and that sort of thing. So started wanting to hear from the master coaches, is there any 
point in this session that you feel might not have passed the MCC exam? Know what, we know how	

41:25	
strict they are?  

Marilyn: No, I can't, I can't think of any. You know, at the MCC level, what you're looking for is this 
partnership, the flow, it's not about the coach proving themselves, or.. the client has a lot of room to 
speak, you know, the coach is not interrupting them or directing. You know, like, I have this, I have my 
own goal for the client for the session, you're really just working with what the client wants. And 
partnering with them to achieve that and inviting them to step up. And I think another, I actually use that 
word, you know, I'm inviting you to, you are at choice. Here's a few different ways that we can go. You 
know, also, as a master coach, one of the MCC criteria is not just to set the clear goal for the session 
and the markers for that success, the measures for success, but to check back in on it during the 
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session. (Yeah. Yeah). So those are some some of the things I think we're demonstrated at the MCC 
level.  

Gail: Great. Thank	

42:46	
you so much. And folks, you know, we really would love to hear from you. Because you all have such I 
mean, they have to fill out the forms, you know, for the to get their certificate and what they write Oh, 
good. Yeah, what they write is just so fascinating, insightful, poignant, and all of that. So we would really 
love it, if you'd share it on the call, it's of great benefit to everybody. So what, what do you think is the 
best question we could ask you about that particular session?	

43:27	
Marilyn:	Let me think about that for a minute. And I would also, I love that you have that as part of your 
form. So people are not speaking up now. And we are inviting them to do that. I hope you'll share with 
me later what they’ve written. (Yeah, absolutely.) I read. The other question I have for the coaches on 
the call is what did they learn that they might apply towards their own coaching? You know, what are 
they going to put into practice or experiment with that they've heard today?	

43:59	
Gail:	Yes, that's one of the questions on the form. What will you take to use in your own practice? Yeah. 
See, coming in. Oh, by nobody yet. Okay, well, let's move on to go ahead.  

Marilyn: What was the question you had for me earlier, sorry. What was the best question that we could 
ask you about that session?	

44:31	
Marilyn:	Maybe just talking even about choice points now like where to how I decided to go here or 
there. What I feel like is really important to include in a coaching session.  

Gail: What is that? That? So what is it that is most important to include?  

Marilyn: Yeah, well, clearly, you know, because I have my brand is the the culturally intelligent coach 
and we've already talked about that the checking in around culture. And because sometimes how that 
shows up is, I say it's impossible to not work interculturally if we consider generation, you know, 
someone might be millennial, you might be a boomer coaching a millennial, you know, how does that 
affect the partnership? How does that show up and the coaching gender, where you live in the world, 
there's your religion, there's so many different aspects that can impact the coaching, partnership, as 
well as what's going on with the person in their different systems, you know, within the organization. So 
that's something I like to include the, the checking in on and letting her know that I had done some 
clearing: Was there anything she wanted to do to clear to be fully present for the the session? I do, 
sometimes, especially with my United Nations clients, they work in a very fast paced environment, they 
really literally have a lot of lives, resting in their hands or on their shoulders, you know, for the decisions 
they're making. And so to take a few minutes to center, and, you know, be in that position of being fully 
present and fully engaged in the partnership and remembering who they are and the strengths that they 
bring, that's actually part of the centering I do with them. So love it. It's something they say, and 
Elizabeth had mentioned meditation as part of her day, oh, you know, I meditate in the morning and in 
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the evening, but I hadn't thought about incorporating these little minutes during the day. That's, that's 
been a big impact for them. (Wonderful.) So that's, those are a couple of choice points. And then the 
creating awareness, I think, what I see when I'm training and mentoring more beginning coaches, is 
they tend to ask a whole lot of questions. And, you know, powerful questions are exciting, and fun and 
powerful. And they can result in some Ahas, and they're not our only tool. And so when we get to 
creating awareness, what are some other things, you know,  brainstorm this, this activity of stepping 
across the commitment line of inviting the client to do some visioning work, there's lots of different 
options that we have, that we can present the client, and then let them choose what's going to work 
best for them, and implement those in the session.  

Gail: So, so	

48:29	
from, like the MCC testing perspective, you can present options for the client to choose as opposed to 
having them come up with the options themselves. Is that permissible?	

48:44	
Marilyn:	I would think so. Yes. And especially, you know, when we've got a half an hour, you know, 
because we could've kind of spent 10 or 15 minutes generating a lot of different possibilities to gather. 
Right. But to say, here's, here's a few that might work now, you know, would you want to choose one of 
these? Or, you know, I could have added or is there something else that would be helpful to you right 
now? (Yeah), the clients still a choice. They can say, No, none of those sound good. I don't want to do 
any of those (laughter). Right.	

49:18	
Gail:	Right. And it might be for I don't want to come up with their own to, you know, being given. Yeah. 
Yeah. And she was, she was really, her comment about the difference in your session, you know, that I 
mean, that's a master can get the get to there really quickly. Yeah. So yeah.  

Marilyn: And I think, you know, I attended a session at ICF converge, and it was talking about how 
important it is to have that safety, that trust and intimacy in a learning or development environment. So I 
think taking the time to set that up at the beginning, you know, this is a partner And getting to know 
each other a little bit. Yeah. And then, you know, then you have the permission to go deep, which is 
another hallmark of MCC coaching is going deep. And, you know, recognizing the whole person, not 
just, you know, what are the three actionable items that you want to walk away with? Hey, you know, 
Who are you? And how are you showing up? And what's the impact? And how will you move forward? 
Yes, yes.	

50:40	
Gail:	Well, thank you. You know, I know you offer a training, and you talked a little bit about about how to 
be direct, without crossing the line, which is one of my favorite topics.(laughter) So I'm really fascinated, 
what was your vision and creating this training?	

50:59	
Marilyn:	Oh, thanks for asking. Yeah, I again, heard this overdependence of beginning coaches or less 
experienced coaches on powerful questions. And, you know, you can ask so many questions that the 
client feels worn out and irritated. You know, we want we don't want that. And we heard you know, the 
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power of these acknowledgments of what you know, when I acknowledges her you are, look how far 
you've come. This is a big, you know, she was just kind of skipping over these big things for her to take 
a minute and acknowledge how far the person's coming in who they are, is really big as part of direct 
communication. Yeah. And then paying attention to language is direct communication and active 
listening. And so those pieces, being able to do that and play with different types of creating awareness, 
but the direct communication, I think, it was the over reliance on using focusing on powerful questions. 
And then people miss understanding what direct communication is. So it doesn't have to be directive. 
You didn't ever hear me saying, here's what you should do, right? Or here's, here's what we're going to 
do, you know, in the session, or this is the way, you know, this is how it should happen, I wasn't being 
directive. But I, as she said, I got right to the point. And I was direct. Now I want to say also that I deal 
with cultural differences in that course, that seven week. course for CCE, and if this had been someone 
from another culture, so I've done a lot of work in Asia Pacific, and in Asia, some of the countries in Asia 
tend to be less direct. And so I worked with some Japanese clients. And when I was contracting with 
them, I said, “You want me to show up as my usual Western direct self? Or dial it down? You know, 
because I know your culture is less direct.” And they said, “Oh, no, we want you to show up your direct 
sales. Because we've got an office in the US now they're working with people from around the world, 
our leaders need to know how to handle it.” But if I have not addressed that, and I just shown up and 
then my usual direct sell, then they I could have been considered really rude and offensive and off the 
contract. Or if I had made the assumption because this is a less direct culture. I'm going to show up 
less direct without checking in, then I could have also lost the contract, because that's not why they 
were hiring me. Yeah.	

54:12	
Gail:	Wow. Fascinating. Thank you for sharing that. And oh, my goodness, I can't believe how the Time 
Is Flying. We actually have like about a minute before I have to start winding up the call. But if you can 
in a minute, if you could tell us cuz I know you mentor coach, and yeah, there are people that are 
interested in Can you tell me what is different about your mentor coaching program, and then we want 
to hear about the special bonus that you're kind enough to offer us so those two things? Yeah, a 
minute. Okay. Good luck.	

54:40	
Marilyn:	I do a credentialing course twice a year. So I have a group starting January 20. And it meets 
the ICF criteria. Plus I say it's really like a two for one because I've mapped out the cultural competency 
I think are necessary for great coaching along with the 11 ICF core competencies. And when we get 
feedback on coaching and that mentor coaching program, we're looking at both sets of competencies. It 
really is like a two for one, they get my 21 page, cultural packet on that as a bonus. And, and I have 
international cohorts on that. So there are people from around the world, you're learning from people 
from different trainings, and nationalities and culture. So that's what's great about that. And then the 
bonus that I'm giving is, I'm doing a three blog series on hacking motivation, with three examples, 
leading during challenging times, someone running for political office or in political office and writing a 
book. And so I'm offering because I haven't done the third one yet, I'm offering the PDF of the first two 
blogs on how to stay motivated for hacking motivation.	

56:10 YOU CAN STOP HERE, the rest is Gail’s detailed conclusion to our call.	
Gail:	Oh, wonderful. And I will get that information out to everyone in the email with the mp3 on how you 
can get those that PDF. Thank you so much, Marilyn for that and for sharing your mastery with us 
today. so appreciative, especially with all this going on in your world. Yeah, I'm really grateful. Thank 
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you. And I Blessings to you… Again, thank you to Marilyn, and to Elizabeth, our client and all of you and 
I want to wish everyone a Happy Hanukkah and Merry Christmas, a joyful Kwanzaa and a blessed and 
peaceful New Year. And until next time, everyone, please take good care of yourselves. And may the 
Masters inspire your greatness. Thanks again Marilyn.	

58:56	
Thanks so much. Bye Bye, everyone. Happy Holidays.
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