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00:00	
Okay,	

00:01	
okay,	

00:02	
Marilyn:	So Penny worry, this is gonna be a mini coaching session. Like 20 minutes. (Cool.) And we 
haven't ever, you know, had a conversation before. So I'm wondering if if you would be willing to just 
share a little bit with me about your, your culture, and how that maybe impacting where you are right 
now. So it could be about cultural values and beliefs that you grew up with, or anything that you want to 
share about, about your culture.	

00:45	
(You’re making a picture of the Sterling with a keyboard picture here. Okay.) And thank you for thank 
you for volunteering too.  

Penny: You’re welcome. Um, I need some coaching, I guess. So. What is my culture, I'm middle class, 
white. Seventy-something year-old. Grandmother, um, personally feeling responsible for other family 
members. I'm interested in multicultural people of different races and cultures. loved living near the 
Navajo and Ute reservations when we lived in Colorado, majored in Spanish, and also ended up having 
romance language degree because I also put Portuguese in Italian, French, and and that kind of goes 
back to Oh, and grandparents who came to this country, my mother's grand parents, I should say, 
mother's parents came to this country when they were in their 20s and met here. And the fact that they 
spoke with a very strong accent strongly influenced my interest in other languages. Hmm. And I still 
haven't been to Sweden. In Spain, I've traveled to South America, India, Canada, and Mexico, and still 
have and Europe of course, and still haven't been to Sweden. So that's me in a nutshell.	

02:48	
Marilyn:	Well, thank you. Thank you for sharing. So you, you have a love of languages. It started with 
your grandparents. And I heard this feeling responsible for others. And then also the just kind of love 
and interest and curiosity about different cultures. (Yeah.) And so with that cultural background, what? 
How does that affect for you how trust is established?	

03:24	
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Penny:	Pretty trusting person. (Okay.) I wait to find out more about somebody usually until I decide to 
not trust them. way of being with somebody new who I don't know is to trust that safe and they're okay. 
And they're interesting. Okay.  

Marilyn: Oh, good, I’m then.	

03:56	
Great, thank you. Thanks. And so, you know, you heard me say that I think that every situation is 
intercultural. And so and in their cultural situations, as we've talked about, with bias, unconscious bias, 
there may be things that pop up or my eye might say, or do that could offend you. And that would never 
be my intent. If that were to occur, Penny, I would invite you to let me know when and how, how might 
you let me know?  

Penny: Well,	

04:35	
I'll tell you one that I feel like I stepped on your toes already. When having lived in the Midwest, I know 
we have two cultures. We have lots of cultures in this country. I lived in the Chicago area for a long 
time. And I know that there's a very different culture there and my husband and I say that we're 
multicultural because he has our and I have Apple and although I'm not always politically correct, and 
and he came from New York and grew up there and I grew up here on the west coast, so we're very 
multicultural. You see us. And so when you said here in Kansas, when we want to reply, we say amen. 
Immediate was, we're not in the Midwest.	

05:26	
I stepped on your toes. So yeah, we have this different way of looking at things. And there's nothing 
wrong with saying amen to respond to Okay, I'm	

05:38	
here. I agree. But isn't that funny that I jumped on that, and my, I'm blushing all over. I'm, I'm reacting 
not so much to you. But to my sister in law, who came to visit last week and tried to tell me why I should 
believe differently than I believe. It ticked me off, like you were saying your relative saying that to you. 
So, oh, we've already crossed several boundaries.	

06:12	
Marilyn:	Yeah, the person who said that they, they wanted to be right, that was a client. Yeah. Yeah. 
And you've got, you've got that with that sense from a relative that was visiting? Yeah. So we've, we 
have some trust. We've talked a little bit about your culture, you know, a little bit about me. And so you 
will let me know that if I step on your toes, I appreciate that. And what, you know, what type of culture 
Do you want to have you and me so we know we've got trust? And can sounds like communicate pretty 
directly that you could directly let me know. You know, you've stepped on my toes, Marilyn.	

07:03	
Penny:	I think we've already established that just by opening up this particular topic of, Oh, we stepped 
on each other's toes. And now we've talked about it. No, it's fine. Now we're good. So yeah, yeah. And I 
said, okay with you.	
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07:20	
Marilyn:	Yes, yeah. And I didn't feel any offense, actually, by that I heard some kind of a comment when 
I said, Amen. And, you know, I, I said that playfully, because not everyone in Kansas says that, either. 
But it is one way of saying like, right on or, yeah.  

Penny: And I mean, you and me, I've said it myself. Yeah. (Laughter)	

07:52	
Marilyn:	So Penny, but at the end of our now, like 15 or 20 minutes. Yeah. What do you want to make 
sure that you're taking away from this coaching conversation?	

08:07	
Penny:	Oh, gosh, that's different. Oh, well, when we had an earlier conversation here. When we were 
just getting to know each other and opening up something exciting that had happened in the last week, 
I was made very aware that I don't have good focus, from my business to my prospective clients. I'm 
not focused, who I want to offer to prospective clients. And so I realize I need to figure that out. (Okay). 
I don't know how to go about figuring that out.	

08:48	
Marilyn:	Okay. So the question is, who is like you're your target market are the people that you want to 
be coaching? Yeah, right.	

09:01	
And not only how do you go ahead.  

Penny: Not only who do I want to be coaching is going to trust that I am the right coach for him or her. 
Okay. And speaking of biases, I'm very well aware that a lot of younger people would look at somebody 
with my gray hair and my wrinkles and say, lady, you've lost it, you've done it. You're over the hill, I don't 
care. I'm very well aware that that is one of those biases. And as we were talking, I was talking to 
Jennifer earlier, saying, That's not at all my intention. This is the body I'm wearing at this time in this life. 
And yet there's a lot going on inside and there's a lot that I still question. There's a lot that I still want to 
learn And the marbles are still in play (yay! Laughter) into is that there there have been these years and 
years of experience and mistakes and suffering and horror and coming through it and, and coming to a 
good place in life and saying, Oh, well, if I've gotten through all that stuff, certainly I can help somebody 
else find their way through their own maze. A good place. Yeah. What are the mazes I’m coaching? I 
don't know. I don't. Okay, so there's the room again.  

Marilyn: Yeah, thank	

10:41	
you. And thanks for for recognizing and in speaking to the bias about age. And you know, that I was 
almost reluctant to tell the the Russia story because that tells a little bit about my age to age body, there 
is age bias in our country, and it shows up differently in the, in the east, if we were coaching someone, 
we're going to be expected to be coaching someone younger, rather than older than us in the east. And 
they would consider us to be you know, have some answers and something something to offer. So 
that's, that's a difference too, a cultural difference, the bias would be different. So you know, that you've 
got that dinosaur tail going, you've got things to offer people. And you're, you're not sure if young 
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people want to take advantage of you as a guide, a wise guide. So who, you know, who is it that you 
really want to be coaching? So, and and we, you know, that's a question. And we can go at it different 
ways we could do a visioning, we could do some brainstorming or just have you sit with it for a minute, 
what? What would work the best for you in this moment?	

12:17	
Penny:	I’ve actually got one answer, (great) Already, and that is that I really enjoy working with people 
who want, who truly want to be conscious, who say, I'm aware that there's a lot of depth left in me that I 
haven't explored. And I want to go there. I'm on that edge of saying, excuse me, I've, I've achieved 
physically what I want. This is what's important to me. And I know there's more to life. So how do I go 
deeper? Where's, where's my spiritual center, where spirituality that calls me? I say spiritual in this 
case, not for being religious. And I know that I probably would not be the best coach for somebody who 
was highly religious, in a very strict term, and yet, maybe I would, because I could challenge their 
boundaries and in to their own level, or not level, that's not the right word.	

13:35	
Their own pot of spirituality, if you will, their own religion, not that I know much about other religions. But 
I can let them open into what cares what they care about, and, and the challenges that they're feeling in 
that. And with wide open ears, because my __ believed as one religious way and I have believed in 
other religious ways. And now I've come to a rather open spirituality. So I could do that. And another 
thing that really interests me, always interested me was the international and as you were talking about 
that I was thinking, Oh, that was those things in my life that I finally gave up, because I wasn't willing, in 
the 60s to move to Washington, DC to be in the Foreign Service. And I missed my chance to go into the 
Peace Corps. And I don't think I want to go into Peace Corps at this age, although it's possible. So I 
yeah, those are the things that hold me.  

Marilyn: Okay.	

14:46	
And International, you know, you can do from your living room now, laughs. That's a fun thing.  

Penny: Yeah. However, I’ve lost my Spanish, so Okay.	

15:00	
Yeah, I have this conversation, but I couldn't have a much better in depth conversation. And I certainly 
couldn't have a technical conversation without doing a lot more study, which would be fun, but I don't 
have it right now.	

15:14	
Penny:	Okay. So that's too, too, audiences that you want to work with the two groups of people you 
want to coach are international. And then people who are willing to go into the depths to bring their 
spirituality to a deeper place, and have greater awareness about how that is a part of their life. Yeah, 
yeah. Okay. Beautiful. So then now, what's the question? I mean, you've identified two aspects that you 
want to work with. And then you said something about focus, you know, so you weren't sure about 
focus? Is that simply deciding who to coach or how to reach them as well?	

16:09	
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Penny:	It’s more the how to reach them. Mm hmm. And I have to say that when I bring up the 
international thing about coaching people who speak Spanish or are in Spanish speaking countries, I 
think, oh, there's a lot I don't know about several Latin American cultures and I'm fine with Mexico. But it 
scares me. Because don't know enough Spanish anymore. I used to be good enough to be almost 
totally bilingual. And really good at it, but not anymore. I want to be, darn it! (Laughter) Okay.	

16:52	
Marilyn:	So what I'm hearing is, some of your thoughts may be holding you back. The thought that I'm 
not fluent enough in Spanish. I don't know enough about all the different Spanish speaking countries 
and Latin America. All right, so the story you're telling yourself is	

17:20	
Penny:	well, I just thought up the solution I'm sorry, I just feel like puddling up it's one of those barriers 
and I've just come right smack up against it and it's just making me cry.	

17:38	
Okay, so the school that I went to Newfield network, with Julio Ollala. Yes, we chill I know. Yes. And 
lived in Argentina. Yeah.	

17:51	
One of the reasons that I'm so scared about speaking in Spanish, in coaching, and in very delicate 
words and delicate topics. I won't go there. Nevermind.	

18:05	
that I know is that they offer their classes in Latin America all over Latin America, and why don't I just go 
take one of those classes and espanol and totally be buried, but learned in being there. Um, how 
exciting. Oh, wow. It's just more money. Right? That's all. Thank you solved that one. (Laughter) Okay. 
How do I reach that clientele here? Because I'm coming back here and I want to be right here in 
southwest Portland. This is where the grandkids are. This is where the family is. So how do I reach 
them? I answered one of them. Now you answer the other one.	

19:07	
Marilyn:	Laughter.	We could do some brainstorming or some visioning.  

Penny: Do we have time? How much time do we have?  

Marilyn: another five minutes, I think.  

Penny: Thank you. I mean, we're really moving here.  

Marilyn: Get well let's do check in because you, you started with	

19:33	
you know, wanting to have a clear focus about who you wanted to coach and how to reach that. You've 
come up with two criteria or our markets and, and kind of an intermediary step out of reach them which 
is for you to like, totally immerse yourself back in Spanish in Spanish. Thinking training in South 
America? I love it. And you’ve got a lot of energy around that.	
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20:05	
Penny:	Yeah. Still, yeah. So I suppose them one way to reach people here and coach, people here who 
speak Spanish is simply to advertise that. I do speak Spanish and and coach language for those who 
would rather speak in their own native language. Okay. Absolutely. And how do I say in marketing 
language? I want people I want to talk with people work with people who want to explore their 
spirituality. I mean, that's not something we speak openly about in our American culture. We are 
religious, and we don't talk spirituality. Interesting.	

21:16	
Marilyn:	Yeah, some people do. In fact, in in the, the virtual group there was someone talking about 
that. So yeah, someone in your own community there 

Penny: Who was	

21:29	
that I missed that. Let's see. Was it Mary? Was it you, Mary? You're muted. But anyway, Mary and I 
have already pulled together and probably in good part because of that. Cool.	

21:54	
Penny:	Okay, so you have some possibilities of people within your own chapter to talk further about that 
with you know, that you can do advertising, website, LinkedIn, and Spanish and in English. And, you 
know, so we're brainstorming, that means that I can toss something out too and then you're going to 
choose the things that work best for you. There's, I have no attachment to considering my idea. (Yeah.) 
So you know, I would invite you also to consider what organizations in your area would be attracting 
people who want to explore their spirituality.  

Penny: Okay. All right. And there a couple of meet up that meet that. Okay.  

Marilyn: And then, you know, also to remember, it doesn't have to just be in your area, because you can 
work all over the world from your living room these days. And, and I want to also touch on something 
because you mentioned fear. And so here's something else I learned from Joan King, I'm not going to 
invite you to go into the fear. Okay. Because then that's where your brain goes, it gets kind of stuck 
there. Instead, I'm going to ask you, what's the part of you that will take you forward? In spite of fear?  

Penny: Love? It's passion. Yeah. So just through the darn fair. Yeah. Yeah.  

Marilyn: And my experience is that's touching something deeply in in you. Yeah. Yeah. Yeah. Okay. So. 
So we start with a goal and let's check in on on where you are now. And what's your plan for moving 
forward?	

24:24	
Penny:	Oh, god move forward. Okay. She says, gathering herself up. So the plan is to focus on actually 
saying that I want to work with people who are interested in developing, deepening, broadening their 
spirituality, exploring it and to also after going to another school session in Latin America with Newfield I 
might as well volunteer to do that. Then advertising in Spanish and translate my own websites. So I 
have equal number of pages in Espanol and in English, so alright, let's plan.  
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Marilyn Beautiful. Thank you, man. Yeah, yeah. So and how committed are you to moving forward? with 
that plan, Penny?  

Penny: You know, as I finish saying it, it's settled into my lower gut. And I still in tears.	

25:44	
But that's a relief. Actually. It's a big relief, because it says, Oh, yeah, this is really what I wanted to do. I 
did, I did what I want to do. And the international part, boy, and I put it off for so long. part about 
speaking Spanish. Wow. So I have put that down for years and years and years, and then it was too 
late. And then I tried to bury it again, and it doesn't ever want to get buried. so darn it, it's time to do 
something with it, isn't it? Okay. Thank you. huge relief.	

26:34	
Penny:	And then I'll invite you also to consider what resources you might want to put into place and 
including accountability partners, as you move forward.  

Marilyn: Okay, okay. Thank you. All right. Okay. Penny, before you leave, can you can you talk just for a 
minute about what this was like for you, I think you expressed it some at the, at the end there.  

Penny: Um, I'm really emotional.	

27:14	
And I really appreciate how well and apparently simply, you pulled out	

27:25	
that really deep, really old desire, um, and, and you open the space to let it take place to take form and 
to	

27:44	
find a path becoming reality. Instead of continuing to be buried, it just hurts to touch. And it was a huge 
relief. And I really appreciate all of you allowing me to cry, nobody said.	

28:05	
She's Stop it, which is often a feeling I get, um, more	

28:12	
years and years ago in business. It was just so entirely verboten to get anywhere near tears. And it's so 
much more acceptable these days. And in a room full of mostly women. Thank you. It's all the more 
possible. So that lets the cat out of the bag. And that makes it possible to look at that gap. And to do 
something with so Yay. Yay for letting. (Yeah), sorry. I'm sorry, I missed that.  
Marilyn: Let me know. Yeah. Let me know how it goes. I look forward to hearing about it.  
Penny: Thank you. I will follow up.  

Marilyn: Okay, you've	

28:57	
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got a note from from Mary in the chat. So I read it. I says I love you Penny, you are so special. And I 
think it's Carol who is especially focused in the spiritual direction and the contemplative tradition. Yeah, 
well, thank you very much. Both of you. Thank you Thank you for sharing from your heart with with love 
and passion. You got it.  

Penny:Okay, gang, she's yours.  

Marilyn: So yeah, let's you know, we've been doing different pauses and and then check ins so let's do 
a check in now on it What was your experience as observers of this round of mini coaching	

30:00	
Penny:	I knew they didn't like the way I cry.  
Participant 1: How Beautiful coaching is and how it works with people's hearts and their, their just their 
lives was beautiful to watch. Hmm.  
Participant 2: I agree, I think I think the power really came from the connection that you made together. 
So there was spent a lot of time creating that connection. And I think bringing it back to unconscious 
bias. You know, that's all the questions were asking around. how would you let me know and tell me 
more about your culture and like that, almost like the coaching onboarding process. Really nice. I think 
it's the conversation without going to anyone. Until the last that last little onboarding questions, it's what 
do you want? Yeah. Yeah.Very powerful	

31:08	
Marilyn:	I use that in training to somehow you know, if you started training, instead of, you know, where 
are you from? Or what are you thankful for today is are those are nice questions, too. But that's 
something some have someone share something about their culture, and just kind of, you're starting at 
a different level to begin with.  

Participant 3: Marilyn, . (Hi, Carmen.) Well,	

31:39	
I my only comment is that it never ceases to amaze me now much can happen in such a short time, 
how much power there is in someone asking the good questions, and having a client who's willing to go 
inside and find their answers. It's just amazing. Every single time.	

32:11	
Marilyn:	Thank you. Thank you, Carmen. And I think, as someone else talked about the, the opening of 
the space and so I invite you all to consider that we did do centering together. And that, you know, that 
might have helped open the space as well. So the asking about the culture The the opening the space 
with the centering? Yeah, thank you. Thanks, Carmen. Who else,  What did you observe? or What was 
your experience of that coaching session?	

32:52	
Participant	4:	I think that I also noticed so many things. But something that I really noticed was your 
pacing was so relaxed and natural, there was no rushing. No sense that you know, you had to get 
somewhere or get to the point. somewhere. Yeah, and just, I always talk about is trust, like I just trusting 
the process. That's what really allow so much to show up in the space. Now. Yeah, it's really nice. 
Thank you.	
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33:43	
Marilyn:	Anyone else? Just what, either from the coaching or from the program in general, because we 
have about 10 minutes left at this point. What you're taking away from our time together this evening?	

34:01	
Participant	5:	Yes. It's Jen powers. So I was recently in a conversation in a coaching session with a 
client who was a very high powered lawyer. And this was like our third or fourth session, and she 
proceeded to tell me that she says, something you don't know about me is that um, so like, pretty much 
everyone in my office hates me. And I said, Okay. And she looked at me and she said, You're supposed 
to act surprised. Laughter.	

34:43	
Like, you know, like years ago, I probably would have I would have been gone like, come on. That's not 
true. Or and when I've really really it was, it's kind of stunned me because she probably was voicing 
what a lot of people have thought before when I just show up without judgment, and all I could think to 
say was, there's no judgment here. (UmHmm I don't think that pacified her as much as she needed. I 
think she really wanted me to say, Oh, come on, you're being hard on yourself or not sure that's not 
true. or fill in blank with whatever. So I guess my question is, um, I feel like that was the best answer. 
But I wasn't sure. I'm not quite sure that that was the best answer for her. And so I guess I'd like your 
thoughts on that.	

35:39	
Marilyn:	Yeah. And I'll open that up to the group too. So I think Yeah, you could. I mean, I kind of went 
to my curious place like, and wondering, you know, how much of that is is really true, like, the Byron 
Katie, you know, the four questions. Let's, you know, let's take a look and see how much of that is true.  

Participant 5: Right.	

36:07	
Get that challenging that belief? Right. And yeah, it wasn't her agenda at all. That's not what she was. It 
was just sort of a throwaway comment that she was getting to a point. But this was like a detail. And so 
you know, do you? Do you cut her off and reroute her and be like, Whoa, how much of that let's 
challenge that belief, you know, or do you just continue to listen without judgment? Yeah.	

36:34	
Marilyn:	Yeah, that sounds like a pretty important statement to me. So I think I would, I would call it out 
and say, Wow, you know, you just, you know, you just said, blah, blah, blah. And but i'm, i'm curious 
about that now. And maybe she was wanting more of a wow reaction from you? Laughter. I don't know.	

37:04	
Participant	5:	I don't know. Yeah, I have trouble calling it out and challenging her on that belief. But I 
wonder about my about how I'm meeting her needs in my reaction. I reaction is really the question	

37:20	
Another	participant:	is her need, your honesty will always for me to hear the same thing that she might 
have heard from anybody else? Wasn't really this? Yeah.	

 9
©Marilyn O’Hearne All Rights Reserved                    Transcribed by https://otter.ai

https://otter.ai/


37:33	
Yeah, open. Yeah. Yeah. So I would just take note of that note and say, Okay, we'll just put this here. 
We'll come back and figure it out later. So let's go there, but I heard you. I heard you,  
Participant 5: even though my reaction wasn't that she needed more than I hear you.  

Oh, well. Yeah, she wanted me maybe. She said that. We'll use those. Yeah. Yeah. Yeah, challenging. 
Okay, we've got we've got some notes in the chat. So connells, right.	

38:19	
I'll just say them out loud. If that's better. Go ahead. Yeah, Jen, the sense I get is that she was looking 
not to be heard but to be validated and agreed with. Yeah. And in particular, she wanted to be validated 
and agreed with her sitting in the drama triangle as a victim of wicked others. And you were supposed 
to do Oh, you poor thing. Wow, awful. Oh, no, that can't be true. Oh, they can't really hate you. And you 
didn't play the game. You're like, Okay. Yeah. That's very disarming, or even threatening to someone 
who's committed to their drama triangle residency. Yeah.	

38:56	
Marilyn:	Yeah, I love it. I love it. Thank you. Thank you for bringing that up. And so I hope that was 
helpful to get a couple of different responses on that. Yeah. And I just want to say thank you for for all of 
you being fully present and ready to engage with me this evening, and maybe some things that you 
hadn't really been thinking about before. And they promised me a few minutes at the end to just talk 
about where we could go from here. See, so how do I get to that now? It's not advancing.	

39:51	
Somehow the present there we go. So how are you going to continue to increase your income Packed 
as you call to center and consider your bias there, I have this six blog series that's free, you know, on 
my website. And if you sign up to be received my blog, then you get that bias pause handout. That's the 
freebie. So I yeah, it's a little Yes. So um, so my website is MarilynOh.com, and I'm inviting you to 
consider me my blog and programs as resources for you. So they impact blog series. And then I have a 
culturally confident mentor coaching program that I do twice a year in January and September with up 
to 10 participants and they're. Well, they're all people with different cultural identities this round right 
now I've got someone in India and someone in Shanghai, and then I have a direct communication, do 
you want to be a direct communicator without crossing the line. And that's a seven hour continuing 
education. And that I think direct communication is one of the least understood and utilized of the 11 
core competencies, and it has perhaps one of the greatest cultural differences even within different 
cultures in the US. So that's why I created that class. So any, any questions? I want to just say thank 
you. Thank you again, it's been lovely. I have to come in person sometime.	

42:09	
Thank you so much. Thank you, Marilyn, very, very much for being with us this evening…And thank 
you again, Marilyn, so very much for being with us. I learned I it was a great evening. I learned a lot. 
Okay. Oh, hey. Thank you. Okay, good night. Thank you so much. Wonderful.
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