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00:00-4:30 Gail Moore’s Introduction	
[Happy New Year, everyone and welcome to insights and revelations inside the world of master 
coaching. I'm Gail Moore, the host…Marilyn O’Hearne was a guest a few years ago, which many of you 
may remember, she demonstrated her masterful coaching skills. But today she'll be demonstrating 
master mentor coaching for us. So we get to be a fly on the wall to her private mentoring process. She'll 
be mentoring one of her clients, Liz who I want to welcome to the call. Liz is a body intelligence coach, 
which is fascinating. And we will get to hear one of Liz's recorded coaching sessions, the recording runs 
approximately 27 minutes. And at different points throughout Marilyn and Liz will be having me stop the 
recording when they want to comment or ask questions of each other. So they'll say stop in a voice loud 
enough for me to hear it over the recording. I will then pause it. And when they're ready to move on, 
they'll simply say, okay, Gail, and I'll resume the recording. You know, I don't know where they'll be in 
their process…at the top of the hour, we'll pick up with wherever we left off, either winding up the 
mentoring or moving into the q&a with Liz, then followed by the debriefing and q&a with Marilyn. As I 
noted in the call detail emails, Marilyn has suggested that we have a copy of the core competencies 
handy to refer to and to take notes during the mentoring as to what we're noticing and any questions or 
comments that we may have. Alright, so now I am very pleased to introduce Marilyn O'Hearne. Marilyn 
is a Thomas Leonard Achievement Award recipient. She is globally experienced and recognized since 
1998. As a culturally intelligent leadership team and mentor coach, including for United Nations leaders, 
Marilyn provides a trustworthy secure launching pad for rocketing from overwhelmed to transformation. 
Her training and experience include US, UK and Bali based coaching programs, two years systems 
training, living in Spain and Brazil, and teaching training speaking and coaching extensively in Asia 
Pacific. Her passion for intercultural competency and coaching led her to developing culturally 
intelligent coaching programs, both a direct communications course recognizing cultural differences, 
and a culturally confident credentialing mentor coaching program, which we'll talk a little bit more about 
later on. And her Breaking Free from Bias book was published in 2017. And her blog continues to 
inspire and inform. And we are very lucky to have her back with us. So welcome to the call Marilyn. 
Thank you. Thanks so much, Gail. Yes. Okay. So I just want to remind you, both you and Liz, keep your 
voice levels up. And is there anything that needs to be said Marilyn before I start the recording, or 
should we just jump in? Yeah, thanks. Thanks for asking that. And I really appreciate how you gave the 
directions for an invitation for people to be taking notes.]  

Marilyn: So in a normal mentor coaching session, then my mentor coach would be receiving a record a 
recording of our session together and also a written feedback form where I've integrated coaching and 
cultural competencies. And just to make a note of that, that	

04:45	
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this is in the new updated PCC markers and competencies. Something that's really stressed under 
embodying a coaching mindset remains aware of an open to the influence of context and culture on set. 
and others, whether you're working locally or globally, because culture can include gender, generation, 
et cetera, et cetera. So I just wanted to do let people know the context of this and also just say to Liz, 
since she is a body intelligence coach, we're used to working visually, we're not working visually today. 
If there's something, Liz, besides, you know that you want to say, Stop, I want to talk about this here. If 
there's something you think it's important for us to understand what's going on with the body that we 
can't see, then feel free to stop at that point, also, okay. Okay, this is live. thank you. All right, Gail, we're 
ready. And this is how we normally do a mentor coaching session as we start playing it. And then I'll say 
stop, or, or the mentee will say stop. And they'll get feedback then. And then they'll receive written 
feedback from me as well. Very good. Okay, here we go. All right.  

Recording starts, Liz: “Well, good afternoon, Stephanie. It's so good to see you. Yeah, oh, I you know, 
I'm happy that we have this opportunity on Zoom. I mean, I actually I get to see you, your face your and 
move with you in partnership. So thank you, knowing that you're in a safe space. And I just want to 
acknowledge you for continuing my journey in my own coaching with me, and it's been, it's unique. And 
I just want to say thank you in that.	

06:47	
Client:	Absolutely. Thank you for	

06:50	
just being you, and always creating this space. That's safe. And I feel like I can be vulnerable and open 
up.  

Liz: Okay, well, I received. And in moving forward and partnership today, is there anything that would 
support you before we we get started with anything? Or?	

07:19	
You know, how do you feel about jumping into our, our coaching session today?	

07:26	
Client:	Think maybe a quick little meditation? The Yeah, I think that might help serve this.  

Liz: Okay. And just to have clarity on the on the meditation? Is there any certain goal for this meditation 
being connected and present? Okay. Wow.	

07:57	
All right. Would you like to be in charge of the meditation? Or would you like me to,	

08:04	
I would love for you to,  

Liz: okay. All right, here we go. All right, well, I, I see that you're sitting down. And so I invite you to 
either you may close your eyes or keep your eyes open, it's your choice. And I just invite you, if you're 
sitting down, to be aware of both feet planted on the ground. And actually feel your toes feel the floor. 
And also have your palms just face up, palms up resting on your lap. And knowing that this is a 
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partnership, and our safe space today, and I invite you to take whatever is been in your day, or ahead 
of your day. And come into the here and now to be present. And in doing so imagine this little box over 
by your side. And let's just take all those thoughts that you've had for the day and all the thoughts that 
are going to be coming down the rest of the day that's been running through your mind and let's just 
take them and put them in that little box. Knowing you can always come back to that box after we are 
complete today. And let's put a big special red bow on it because it's Christmas time. And that is a safe 
little box of a hold all your thoughts but allowing us to come to the hearing now. And with that, let's take 
three big breaths. Let's inhale to the count of 7: 1234567. And exhale out long breath. Ah Let's inhale 
again, this time to seven again. And this time, let's hold it to the count of three before we let out of long 
breath. Okay, are you ready? And 1234567 and hold it, hold it to three and let it out. And this last one, 
let's breathe in again for seven. Ready? And 1234567. Take another sip, add another sip. And let it out 
with a smile. All right. And if your eyes are closed, you may open them now to meet me here in this 
moment in time. Thank you very good.	

11:30	
So how do you feel?	

11:32	
Client:	Good. Connected. Ready?  

Liz:Good. Good. Good. All right. Well, I am I'm curious today. How would you like	

11:49	
to use our time together for a 30 minute session today?	

11:56 Pause for feedback	
Marilyn:	Okay, so Thanks, Liz. You know, I love your your energy, and how you start out providing 
safety since that is one of our our competencies, it's it's now called cultivating trust, and safety. And we 
didn't I didn't hear you do the check in in terms of cultural context. And so that may be something that 
you did outside of this session, because I'm assuming this is not a first session with this client. But 
when we think about different cultures, and in some cultures, the coach might be seen as the expert or 
the wise one and expect advice. Or even if the coach is older than the client, that's sometimes the 
case. So I just wanted to ask about anything that you've noticed about the cultural context and how 
you've explored that outside of this session.  

Liz: Marilyn, thank you for asking. Yes. When I first started coaching with my client, the culture was 
Mother Daughter, so to speak. So it was seeking and outside of this conversation, we've grounded to a 
culture of understanding, you know, how you know, as we move together, how culture is going to show 
up as we move together in our partnership and coaching. So that has been addressed outside the 
coaching place, and she's been a client now for about a year and a half. Oh, beautiful. So it might have 
started with her seeing you more like a mom, you clarified that and have moved into this more equitable 
partnership which you actually mentioned, you know, I'm here as your partner and I'm here as a safe 
partner. So thanks for that. And then you're just getting into one of the bookends setting the coaching 
agreement we know that’s so important the beginning bookend of the of the agreement and the end 
with the accountability. So let's go back okay, Gail.  
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Client: really connecting and owning like, or connecting with the my own truth and not is can I do more 
with my power and really unleashing the power within me that	

14:54	
I haven't fully tapped into	

15:06	
Liz:	So what would be important with the power that you are is your intention and	

15:15	
to leave this call with today, what would be important to leave this call with today about intention?	

15:26	
Client:	motivated and like ready to just really step into that step into owning my power and confidence in 
that trusting myself that whatever comes up is the right time it's the right moment. And I'm fully capable 
of doing whatever it is that's within me.	

16:07	
Liz:	Okay, so how would you then measure success so we have a success at the end of our time 
together today.	

16:19	
I don't know how to measure that. Just feeling very motivated to motivated and confidence because 
right now I would say, I'm sitting at like a four skills out of ten of really embracing the power within me 
and for what I want to do in my life. I have to go up to 10 I get to what I hear is power, confidence and 
trust.  

Liz: Stephanie. And I'm curious how Where does power competence and trust live inside you?	

17:23	
Client:	Like my gut, my like that intuition and like gut feeling.  

Liz: Can you tell me a little bit more about that intuition, gut feeling  

Client: like it's in the pit of my stomach is in those you know, in the moment of let's say you're on a roller 
coaster, and you're coming down, you know, the hill and when you're getting ready to go up and then 
drop in your stomach, like you still have that sensation of your stomach dropping. And you get to 
choose either to hold on and close your eyes out of fear, or put your arms up in like, celebrate and 
cheer and embrace it, that. I feel like that feeling in the gut of my stomach. That's what I want it. Like, 
that's where I feel like fully trusting my intuition, my power, my being confident in that I feel like, that's 
where that fits in lies in that feeling in the gut of my stomach.	

18:48	
Liz:	Okay, are you up for a little experiment? And then what I like to call playground experimenting?  

Pause for feedback, Marilyn: Stop. Okay, great. All right, thanks. And so you, you got the measures, the 
PCC measures for success. Yay. Yeah. And you're connecting it to what's important for the client, I 
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heard you ask what would be important about the power and what you want to have when you leave 
the call. So that's, that really sets the brain up for success because then they're, you know, the brain is 
focused on the the end result and and you're moving towards that in the session and and you're setting 
your meditation that you ask the client if they wanted to have something to help them prepare and be 
fully present. And she said yes, and you did that. So that's another thing that helps your client feel safe 
and fully present and ready To jump into partnership with you, and move, I'm also hearing that you're 
addressing, not just thoughts, but also feelings and what's what's going on in in the body. And just since 
I'm interrupting a little bit more frequently, because normally you would be getting everything in writing, I 
would be making notes during this session, but the the group can't hear that. And just as I had asked 
you before about the culture between you and your client, I want everyone to know that that's 
something that we have already addressed, also, so in your initial paperwork and becoming my 
mentor coaching client, and in our discussion, we've talked about how culture might impact our 
work together, and what to do if we ever say or do anything, you know, that would offend each 
other? How would you let How would you let me know that? And, and that's something I'm sure 
you've probably done with your client as well.  

Liz: Yes, as far as that was in the intake, as far as our pre discussion, before we even started working 
together, is, you know, how, how will I know when I've crossed the line, so to speak? Or I've, how can 
you let me know what is happening? Or, you know, are you comfortable? Sharing how you're feeling or 
just the communication on that? And, yes, just address that human body intelligences Is the style that I 
use to the ownership of what they feel and embody Is their ownership?  

Marilyn: Yes, and I hear her talking about choice. You know, when you're on the roller coaster, then you 
have the choice of right, you know, raising your arms up again, excitement or feeling like ah, this is 
scary. Yeah. So she's gotten that from you. And just to comment further about the the competencies on 
the establishing trust and intimacy, the original competencies, or the new ones cultivating trust and 
safety. Is this encouraging and allowing the client to fully express themselves that's, that's a PCC 
marker and that you are showing support empathy, and acknowledging their expression of their 
feelings, perceptions, concerns, beliefs. So you're, you're right there on the on the PCC.	

22:46	
Yay, we go. Okay, so Okay, Gail. (Back to coaching recording) 

Liz: Okay. And I noticed you're sitting down, and I invite you to stand up to us.	

23:01	
If your man Yeah, okay. So yeah, three beautiful words. Power, confidence, trust. And I am curious if 
you were embodying power. What would it look like? For you to embody that word power?  

Client: With good, standing strong, standing strong. Back straight, my feet firmly planted on the ground. 
Yeah. By my side, because I'm confident and strong.  

Liz: Yeah, and I and I, I see a smile in your face when I notice your body and power and body power. 
Okay. So now let's move to trust.	

24:06	
If you were to embody trust what does that look like?  
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Client: For me, I think trust is a little more vulnerable. Mainly mine, standing but more softly. And like 
one hand	

24:41	
Liz:	I love the vision you just said, hand on your heart. I see that represents the vulnerability, your heart. 
Power is standing straight tall, palms open is what I see. For You and trust is holding a hand over your 
heart. So for the last word, if you want to embody confidence, what does that look like?  

Client: I being	

25:18	
More	free, just more celebratory. 	

25:26	
Liz:	and what does that look like?  
Client: Well, I think it's still standing strong.  
Liz: Okay, is standing strong and for smile and kind of loose and having fun.  
Client: Yeah.  
Liz: So what we see you is grace moving flowing. All right, so thank you for for sharing that, and you 
may sit back down. So if we really kind of check back in to your intention of…,  

Pause for feedback, Marilyn: stop. Great, you're doing a great job, Gail. So let's do a check in on some 
of the the other how you're demonstrating some of the other competencies, and I want to come 
commend you for You didn't just say, Okay, now we're going to do this exercise, you got the clients 
permission, you know, do you want to go to the playground with me? Do you do want to experiment 
with something the client is always a choice. And yes, they were they were ready to go there. And 
then also your pacing, you were not rushing the client you were allowing for pauses time for them to 
reflect. This is part of maintaining coaching presence, and you were responding with, with curiosity. 
And also, in terms of the listening, actively exploring the words, emotions, the energy shifts, 
you're very tuned in to the nonverbal cues, these are the updated PCC markers. And this evoking 
awareness, which used to be part of including direct communication, creating awareness and asking 
questions, doesn't have to be just through asking questions. You know, I really hear from 
beginning coaches, that they ask a lot of questions which can kind of wear the client out, and instead, 
you've invited her to do this exercise with you. And that's where the awareness has come instead of 
asking a lot of questions. And she's really coming into this new insight and awareness, which we're just 
starting to hear about. So I just wanted to say you're still on track in terms of meeting PCC markers, 
both current and the updated ones. Congratulations. Okay. So any any questions or comments from 
you so far, Liz?  
Liz: I see, because I was, I'm visually in tune to her because I'm using a medium with Zoom. And I 
could actually see her body. And so that's what I was present to. And the pacing was a result of that. 
Yeah. Yeah.  
Marilyn: And I'm also noticing kind of a different energy level, yours is very, you know, kind of upbeat, 
enthusiastic, and very high energies, how I experienced it, and hers is maybe a little bit lower, more 
grounded. Not necessarily more grounded, but, you know, just a lower lower energy. And I know 
sometimes people wonder, Well, should I always match the client's energy? And I think that's 
something that we can check in with our clients about and I'm just guessing that something that 
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you've already done, and that this is probably why she's continued to work with you for a year and a 
half is that she really appreciates your energy. I've had people say, and you know, I really appreciate 
your miracle. Your spaciousness and your centeredness. And they may be, you know, this higher, more 
bouncing around kind of energy. Whereas I might choose a coach who has more of that higher energy 
while I'm more at the the centered, grounded level, so it doesn't have to match. And it is something 
good to check in with the client about. So.	

30:27	
Sounds like that's something. Is that something that you normally do with your clients?  

Liz: Yeah. And I, and that's so good that you queued in on that as well, because she told me at the very 
beginning that she was on a scale of one to 10 at a four, I believe. Yeah. And so I thought if I went to 
her as a four my intuition was to meet her where she was trying to get to in her self awareness. Yeah. 
So that was just something that I automatically did. Yeah.  

Marilyn: And probably based on your relationship over time, and the sessions that you've had. 
Liz: Yeah, correct. Yeah. Great.  
Marilyn: And just a reminder, you know, if you were wanting to submit this for ICF credentialing, the 
the assessors can only hear what you say. So they don't know what you've talked about in a 
previous conversation. So to make sure that's explicit in in the any recordings you would be submitting 
for ICF.  
Liz: Okay, thank you.  
Marilyn: That’s in the checklist that they, okay, great. Okay, Gail, (return to recording) 

Liz: trusting your intuition and the trust and the confidence that you want to exude from you. We just 
went through a little, a little playground experience of what trust would look like inside you and how you 
embody that as well as confidence. And we did a third one, which was  
Client: power.  
Yeah. So now I'm, this is a now I'm really curious about if you have all three of those at the same time. 
Wow, what could you create?  
Client: There would be endless possibilities. Yeah. And no matter no matter what school would come in 
the way it wouldn't stop me from reaching my goals, and living my purpose.  
Liz: Okay. So if we put Stephanie let’s say for example, just for fun. What would it look like Stephanie? 
Future Stephanie? Future Stephanie, that embodies trust, confidence and power. Let's take future 
Stephanie. Six months from now.	

33:25	
What have you What are you doing six months from now?	

33:33	
Client:	Six months from now, I have completed writing one of my four books. Six months now I will have 
five paid clients. And I will have completed my first workshop.  

Liz: Three goals for three: trust, confidence and power. Yeah, so we're kind of about halfway through 
I'm checking in with my time here. So knowing now what you have experienced, what has opened up 
for you.  
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Client: I think one thing that really kind of opened for me was the playground exercise, of just 
embodying what each of those three the trust, confidence and power feels like. And recognizing what 
that feels like and creating that like muscle memory within my body. What each of those feel like to me 
a part of you with trust, confidence and power. or for to your feet yourself six months from now, what 
part of you is taking moving forward with that? Oh, three, all three, okay. And I see your smile and I see 
your, your body, even though you're sitting down, you're upright, your shoulders are back, I feel that I 
see the power feel the power.	

35:27	
Client:	Yeah, that's awesome.  

Liz: So what	

35:36	
as you say, you're looking at six months from now and looking at your future self. And taking that power 
and confidence and trust with you. Three goals that you want to accomplish pretty big goals, by the 
way. So what does accountability look like for you? As you move into that to yourself? (Okay, stop), or 
accountability, I think.  

Pause for feedback, Marilyn: Okay, we're getting to the final book end of accountability. And, you know, 
what you did here was, she's come up with her three words, she's really fully experienced that, and 
then some questions that have taken her into the future. And what how those goals relate to actions 
and her vision. And just simple, you know, what questions what could you create? And then what does 
it look like, for this future Stephanie, six months from now. So you're inviting her into that future place 
again. And just as we talked about, at the beginning of the session, when we set the the measures 
for success for the end of the session that that triggers the brain to see this is already occurring 
when we're talking about the future in the present tense, and then we have less of less 
resistance from the brain about the change that that involves less resistance, less fear. So 
congratulations on that. And then what are you doing? Wow, three big goals for three words, her first 
four books, five clients, our first workshop, and then you know, what has opened up for you, I love 
that. So it's not just, you know, where, what's happened so far, but what has opened up and that can be 
on a feeling level, it can be in your thinking it can be in your body in spiritually, it can be all of the above. 
So that's a really great, open question. And then what part of you is taking and moving forward, 
and that included that? Know, you're noticing her body alignment of of her power? So that sounded 
really good. Any any further comments from you at this point was before we get into the accountability? 

Liz:  I was listening, and not only looking at her body, but listening to her voice. I was then matching her 
to where her energy was, or attempting on that, but yeah, I I just went with where she was. Yeah, yes. 
Simple. Yeah.  

Marilyn: And part of that is being fully tuned in fully present. And so I'm sure you have your own 
practice, just as we do sometimes. And our group, start with some centering together, that you prepared 
for your, your before going into the session with the client. And before our session today, because we 
didn't do that together. I did on my own, and I'm guessing you did too. I did.  
Liz: I did. I I'm a person who moves and breathes and settles in. Yeah. So I have a regular ritual that I 
do before any of my clients.  
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Marilyn: Yeah, me too. Yeah, stepping into my values is is one of them physically. Yeah, so I'm ready to 
embrace. Hmm. Okay. So let's go ahead then and move into the accountability portion of the of the call. 
Okay, Gail, return to client coaching recording: 

Client: part of it, especially with writing my book is setting aside a block of time in my calendar minimum 
of five days a week, just dedicated to writing.	

40:20	
It's, I think it also looks like a specific sort of book writing to is reaching out to	

40:30	
my friend that I've written books with, already. If I'm reaching out writer's block, reaching out to her for 
accountability to help me, she has been very helpful in the past with moving past the writer's block. So I 
get to reach out for help and have that accountability. As far as having the five clients, I've paid clients 
and the workshop completed. That is communicating with my support team, my tribe of people in my 
life, to let them know that those are my, my goals, and asking for their support and holding me 
accountable. Also further support in getting the word out, whether it's, they themselves join me as a 
client. or they know someone that could use a workshop or some one on one coaching, to refer them to 
me. So I get to not just ask for support and accountability, but also ask for support in my dream and 
vision and life's purpose.  

Liz: That sounds exciting. Is you and your future self and holding yours in the accountability part of it? 
So if you were to look back at Stephanie, that six months that you're already future here to look back at 
Stephanie, that you are now set your goals, and you're aware of maybe what accountability might look 
like. What would you tell that, Stephanie?	

42:44	
That the future stuff of you What would you tell Stephanie, now?  

Client: Go for it. Get out of your own way. Stop holding back. Trust the process, trust yourself. You know 
what to do? Yeah, so you know exactly what to do. Right?  

Liz: And now the great question is, how does this all of this fit into your overall vision.  

Client: And then every bit of it helps me get closer and closer to achieving my vision and goals. And that 
enables me to be the best version of myself.  

Liz: Okay, anything particular like specifically that would align with your overall vision?  

Client: clarify a little more	

43:59	
Liz:	I hear trust, confidence and power in taking Stephanie to the future	

44:03	
self. Looking at me, you	
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44:07	
know what accountability, I'm sorry, excuse	

44:09	
me what accountability might look like and how this might align with your overall vision. So specifically, I 
mean, is there any one particular item in that category that you are working on that super aligns with 
your overall vision?  

Client: What I think all three align with my vision, and they're needed. I I don't feel like I can accomplish 
my goals if I don't bring an include all three.  

Liz: Yay. So Checking back in from your original intention of Feeling your power and the trust and the 
confidence where I'm curious now on a scale you mentioned you came in as a four. So where are you 
now on your scale? That eight? You're standing at an eight. Wow, that's	

45:18	
a good sized jump. Yeah. Me. So what will take you to a 10?  

Client: taking actions	

45:30	
taking this feeling the the practice of standing in the trust and confidence and power like how that feels 
my body taking that and putting that into action every day.  

Liz: Cool, I see your eyes closed, really just feeling it inside you. Therefore, would you would? Would 
you like anybody else on your accountability team?  

Client: Oh, well, I would love always to have you. Okay, on my accountability team, and	

46:18	
my partner, Anton, who's been very, very supportive as well. And then my, my best friend, who I live 
with Noah. He's someone that he does hold me accountable. And he also sees my greatness and 
potential and has already thought about people that you would like to like, refer to me for coaching. So I 
think definitely those three, you, Anton and Noah,  

Liz: okay. Sounds like a great team. And, and I'm eager to see the future Stephanie, six months from 
now. Transition there, as you embody power, confidence and trust.	

47:22	
So what are you taking away from our session today?	

47:25	
Client:	They, again, my biggest takeaway is practicing standing in standing and feeling and 
remembering what each of those feel like in my body, the trust and confidence and power, I think that's 
going to serve me daily. And in creating that muscle memory within my body of what that feels like, 
especially on days that I'm really struggling to take action and step in my power. Even more so on those 
days that made me to do it a couple times.  
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Liz: All right. It's so beautiful. Stephanie. I'm excited for you. Is there anything else that is coming up? 
Or how are you feeling now?  

Client:Great.	

48:23	
This is just very helpful. Specifically, that exercise is tremendously helpful. Just talking through it. It's 
like, oh, yeah, that makes sense. But it takes having this, this, you know, conversation for it to 
sometimes click.	

48:49	
Liz	&	client:	Yeah. Well, thank you, Stephanie, for the opportunity to partner with you and play in the 
playground. You thank you for taking me there. Yeah. All right. Well, then we'll touch base next week, 
then, and we can go from there. I'm excited to see what opens up more. Yes, me too. All right. Thank 
you, Stephanie. You're welcome. Thank you, Liz.  

Pause for Feedback, Marilyn: Okay, so we're at the end of the recording. And Liz, you asked about 
accountability, and the accountability team. That's the final book end, and you did a great job with that. 
And also, when you asked about accountability, then she went into her, you know, the designing action 
and the planning and goal setting and how the work that you had done was going to contribute to that 
you check back in on vision, how this fits into the overall vision. You're really incorporating the whole 
of who's who the client is and how she works. And that includes cultural differences. You know, 
she speaks a little bit more slowly than you. So you're allowing the space for her again, that 
pacing can be a cultural difference. The only thing that I didn't hear was asking about other 
resources, what any other resources that she might want to put into place. That's part of the current 
PCC markers under planning and goal setting. Otherwise, it was really a great session. She got what 
she wanted to move from a four to an eight. And you're so good at celebrating the client's progress 
and partnering with them for for wrapping it up, you're allowing her to do that rather than you 
telling her what she you know, what happened during the session? So good partnership on that.  

Liz: Okay, I will thank you. What and when I asked her what, you know, her takeaway is, and I, I can get 
feedback and what she, what she really is moving into, so yeah, kind of supports me as a coach. But 
yeah, thank you for the resources. Yeah, I did not ask that. So that's my next checklist. Yeah.  

Marilyn: And then asking the client their take away, not only helps, you know, give you some feedback 
as as a coach, but also helps the client to clarify, what's the value I'm getting from coaching, and you 
could hear it in her voice, you know, how she really is experiencing getting a lot of value from your 
coaching with her.  

Liz: Yeah. And it's interesting to me how some of those questions come up, you know, about asking 
about the value, or what you're taking away. And that's always a question and a kind of an experiment 
that I get to in some of my call. Thank you for thank you for that. Yeah.  
Marilyn: And even just asking sometimes, how do you want to close the session? You know? 
Yeah. Uh huh. Yeah. She had an idea about how she wanted to open what the meditation and yeah, 
that would have been a good book. And yeah, your awareness is so spot on. So Liz, Marilyn. Thank 
you. Oh, it's my pleasure. I. And I think you're, you're making great use of your, your intuition and 
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your coaching to this. Okay, so I'm wondering if we want to get to the I know, Gail, you've got some 
announcements and check ins. And the only other thing I wanted to, to ask about or kind of explore 
would be you know, as part of our program, we look at how to make sure that we're pausing and 
reflecting on any bias that we might have towards different cultural identities before we start 
working with a client. And again, this is someone you've been working with, for for about a year 
and a half. And you mentioned that that mother daughter thing. So do you want to say anything 
about how you pause and check in with yourself about bias that you've learned from our 
program? Oh?	

53:45	
Liz:	Yeah. Is now I wrote now I'm really thinking her feeling at the same time. I think what's supported 
me, Marilyn, is it's supported me in not coming to a call with assumptions or in judgment, or also, what 
is a growing? growth for me is not leading. Yes. And so that would define culture, of letting go of what 
I'm coming to the call with. Yeah. So that that has that has supported the judgment, the assumption and 
coming to the call with a clean slate so to speak. Because we, I mean, that's just how bias works is we 
all have some unconscious assumptions about people that can get in the way of partnership. And so 
doing a check, you know, thinking about the person's gender and generation, their ethnicity, you know, 
what part of the world or country or region they're from and is there Is there anything that I have that 
that might get in the way some other experience with this cultural group that might impact how we work 
together and how I view them and in I've heard from people. Yeah, they have had, you know, had to 
correct or, you know, update their assumptions about people of a different religion or a different gender 
or from a different part of the world. And, and that's an important thing to do to clear before we start 
coaching. And I've added that to my intake. Yes, that's been a whole new awareness. Not just the, you 
know, a different culture from across the seas. But just the culture within where we are who we work 
with every day. So yeah, I think that's more present, in my mind. Now more than ever, it's culture 
around all around.  

Marilyn: You know, for anything else that you'd like to say before we go to Gail.  

Liz: No, but I appreciate this experience. This is, you know, when I listen to this again, and have you 
asked me questions that shines even a deeper light, with my flashlight on all the the little the little dots, 
crossing the teeth that really go into a deeper listening in present.  

Gail: Well, thank you so much was for being able to be willing to do this live with me today. Yes, and I 
appreciate both of you. It was wonderful. And we do want to get these announcements in before the top 
of the hour. So, Marilyn, you have a quick announcement to make.  

Marilyn: Yes. So I run a culturally confident credentialing mentor coaching program. That's a mouthful 
twice a year. And I have two openings for the one that group sessions starting January 26. And, and Liz 
is a graduate of that program. And so if anyone wants to call and ask me about it, and we I'm open for 
conversation today from four to find my phone number is 913-327-0611. And you can go to the website, 
Marilyn Oh h.com forward slash mentor dash coaching forward slash for more information. And to sign 
up. Thank you.	

57:42 Gail’s announcements	
Thank you, Marilyn, Timing just right then that's that's one thing we coaches are supposed to be in 
charge of in a coaching session is managing the process and the time. Very well done. Thank you. And 
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thank you both. This is really so many interesting things. So I want to open it up now. For any 
comments or questions for Liz,..Hi. It's from Susan… She said, I've never heard about exploring the 
cultural relationship before. I can see how it's so important. Thank you so much. 
Marilyn: Oh, yeah. Thanks for that comment, Susan. It's, it's been part of this program, our mentor 
coaching program that I created for six years, and it is in the updated ICF competencies that you are 
expected to explore the cultural context. And that's part of the coaching mindset, and then it shows up 
in, in several other of the updated competencies. So we've been a step ahead.  
Gail: Yeah, I'd say, and that's so great. Yeah. All right. Wonderful. while people are getting their 
thoughts together, Liz, I'm curious, after this mentoring session, what do you think will be different for 
you now going forward with your coaching	

1:01:20	
Liz:	confidence that I'm on that I'm moving in the competencies. That into make it natural and smooth. 
What else I'm taking away from this is the the cultural piece, I mean, I enjoy really integrate it, not just 
be aware of it, but to really integrate it in a more natural, organic way in my coaching.  
Marilyn: Right, yeah, that's really my goal in the program. That's why it's called culturally confident is, 
you know, increasing that awareness and the and the confidence overall, providing that safe place for 
people to learn, develop, explore, and advance themselves in their coaching and their credential in their 
own unique style. So you heard Liz's unique style as a body intelligence coach, and that ICF has room 
for your your own unique style.  
Gail: Thank goodness there are so many things I appreciate about this session was, you know, in a 
very right off the bat, when you asked her Did she want you to do the meditation? Or? Or did she want 
to do it? I can see how one might assume that she was, you know, automatically that she was asking 
you to do that. You know what I mean? Yeah, and I'm afraid I would have fallen into that basket. I found 
myself assuming that you were just gonna start leading her and then you ask that question. I went, Oh, 
yeah, that's good. And important. It is. It's a choice moment. Yes. been part of our coaching, basics, or 
fundamentals as well as the choice moment. So it's interesting to see where their clients are in those 
choices.  
Marilyn: Yes, and then they, you know, the original competencies, Ethics and Standards were not 
specifically addressed in the performance assessment or the oral exam, however, they did state you 
know, you will not pass if it's advice giving emotional past focus or focus on the coach rather than client. 
So the client is always a choice and, and Liz does a great job of communicating that. Yes. Okay. So we 
have a question or comment coming in?	

1:04:04	
Participant:	Hello, hi. Can you hear me? Okay. I was curious, Liz, you mentioned about thinking about 
ways to incorporate sort of a cultural mindset to your coaching and I was just wondering if you could tell 
us a little bit more like how do you think you'll start to incorporate that in your own sort of unique style?	

1:04:28	
Liz:	Ah, good question. Namely, mainly right now, I'm moving into the prompts that I've kind of taken 
away from the cultural program that Marilyn has talked about. In the in the intake, I just did not put it in 
this session. And one of the promises, you know, and, you know, in coaching together is, you know, first 
asking a little bit about their culture, and then asking us anything in our culture to culture Coaching 
would have an impact on our success of our coaching or where it might take us. So just kind of diving in 
with them on in partnership, how does our coaching culture work together? Or just awareness of that? I 
think I don't know if that answered it. But that's what I'm trying to integrate right now.  
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Marilyn: Yeah, and that's, that's what we do in as, before we even have our group first group session, 
and our culturally confident mentor coaching program, as I invite everyone to introduce themselves, 
we're using Slack now, culturally, um, you know, what are some of your cultural values? How does that 
impact you, and your coaching? And so that, you, when you ask that you're kind of connecting with 
someone at a deeper level anyway, you're already starting to get it values. And it's, it's something that 
sometimes people haven't really thought about. And so you may need to explain it a little bit. But it's, it 
can be very powerful. And I can get to an example. I don't want to take up all of Liz's time here. Yeah. 
And it's, it's also supported in a coaching sit in Are we good for each other? Is this a good way in a 
coaching alignment? And that's supported. Coming in with some of the culture questions? Yeah. And 
that even, you know, I'm noticing, you know, your energy is different than mine, or your communication 
is less direct, or more implicit, and mine is more explicit and direct. So how do we how do we want our 
conversation, our communication to be? You know, do you want me to, to dial mine down? You want to 
dial yourself up? Do we want to meet somewhere in the middle? Yeah, and I think that's important, 
because I'm not sure the client really has an asset. Yeah. Okay. said, Did you get your question 
answered?	

1:07:31	
Yeah, I did. I thought that was yeah, that was a good dialogue. Thanks.	

1:07:35	
Gail:	Very good. Thank you. Alright, so it doesn't look like we have any other questions or comments 
coming in Liz. So I just, I really want to thank you for allowing us this wonderful learning opportunity. It 
was a wonderful coaching session. And the mentoring was wonderful. It was just great. So thank you so 
much. I really appreciate you being here. And I wish you all the best.  
Liz: Okay, well, thank you for this opportunity. It's always a growing opportunity. So I always seem to 
seek those. So thank you very much, Gail. I appreciate it. Right activity. Yeah. I'm just growth mindset. 
I'm always live. So thank you. Well, I willingness to join us on the playground as you say, yes. Alright, I 
will hop off. Okay, take good care. Bye, bye. so much. Bye, bye.  

Gail: Okay, so now we'll move into any questions or comments from Marilyn… And before we get going 
with that, Marilyn, is there anything else that you would like to say about the mentoring process in 
general, in general, or the sessions specifically?  

Marilyn: Well, it's one of the things that I just love doing. Because, you know, the, like, we see with our 
coaching clients, I see with the mentor clients to, you know, where they start, like Liz's client at the 
beginning of the session was before and then by the end, they were a 10. And when or an eight and 
when people ask, asked her, you know, where we're at what she was taking away from the mentoring is 
she was feeling more confident, you know, and that is a goal of mine. I want people to be able to 
confidently advance themselves, their credentialing, their coaching, you know, with their own unique 
style. And, and the cultural piece I you know, should I give a quick example of how that can show up 
and goes I mean, Liz gave the example of the the mother daughter thing, and I was coaching, because 
I've coached leaders and teams, and I was coaching a a female leader from my own state around my 
own age. So it wasn't there wasn't a gender difference. There wasn't a regional difference, there wasn't 
an age difference. But when I asked about culture, they told me, you know, that they grew up in the 
rural part of our state, I'm in an urban area, and I grew up in an urban area. And what they saw was 
women in the background kind of holding back and the men were the speakers and what was going on 
in their organization was that as they were being they were moving up the leadership ladder, and they 
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were asked to step into that, you know, being okay with being Miss Speaker, and, and that was a 
growth area for them. And that's not how they had grown up. That was not the, the cultural belief was 
that women were in the background, and that was something that they needed to work through. If they 
if they wanted to move, continue moving up the leadership ladder in that organization.  
Gail: Wow. Wow.  
Marilyn: So just add that from the beginning. I mean, that might have taken us three sessions, 
otherwise to get to. But asking that I it's on my intake, my written profile, is tell me a little bit about your 
culture, and there was nothing I can, again, show up so strongly, within the same culture, we think, you 
know, it's Yeah, assumptions, you know, having to be so careful not to assume that we know anything 
about anything being just that wide open curiosity.  

Gail: Thank you. It's so important. Appreciate it. I have a question about the something you said in the 
mentoring. You know, of course, they say you won't pass the exam, if you give advice, etc, etc. And with 
regard to the part where she invited her clients to stand up and do that exercise, you had said, That 
was very good, because she asked for permission. But as I recall, she didn't really ask for permission 
what she said, and I could be wrong, but I thought she just said, I'd like to invite you now to stand up. Is 
that enough? Does that give the client enough room to say, I deny your I don't accept your invitation?	

1:12:36	
Marilyn:	Well, I had heard her say, Do you want to go to the playground? You know, are you ready to go 
to the playground? So that was kind of the getting the permission first. Clearly, they done some 
experiential types of things before so she got the clients permission first, okay to go to the playground. 
And then, you know, she invited her to stand up as part of the process on the playground. That's how I 
heard it.  
Gail: Very good. Thank you. Yeah.  
So Marilyn, I'm, you know, you've been such a longtime mentor, coach, what would you say is the most 
common challenge that you help? piece? Let's start with PCC. PCC is going for MCC. BCC is going for 
MCC. Yeah, what common challenge would you say?  

Marilyn: Well, I think for for PCC and MCC, both, it's having those really clear bookends, even you 
know, if you've got a half an hour call and it takes you 15 minutes to get a clearer agreement. That and 
how that integrates into the bigger picture, the vision and the measures for success. Then take the 15 
minutes out of 30 minutes. It's it's that important. And the MCC, you know, kind of a difference between 
the MCC and the PCC is the MCC is going to a deeper level. And it's more of a flow like you heard Liz 
talk about. She doesn't want to just be you know, okay, I've ticked off, you know, competency number 
one and number two, but that real flow and exchange and even the client leading certain sections, 
rather than the coach leading it. And I know that the ICF right now is working on ACC markers and then 
after that they're going to do MCC markers. So we've had we've got the updated PCC markers which 
we'll go into effect (2022)  
So now let's go to ACC going for their PCC what is the most common challenge you find?  

Marilyn: The ACC, I think it it's also you're starting to move beyond just the superficial goal of, you 
know, let's say her her client might have started with, I want to have my first book written in six months. 
And and then Liz would just say, Okay, we'll go with the, you know, how are you going to write your your 
book, and she would come up with three action goals. That's kind of at the ACC level. And the what 
listed that you saw, you know, is more at a PCC level is going into what's what's her mindset, you 
know? And how, what's the part of her that she's going to access her power? And how will she become 
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confident enough to do that, rather than I'm going to sit and write for 30 minutes each day, something 
like that. And I think what I've also seen at beginning coaching level is, let's say she started with I want 
to the goal for the session was I want to write this, first of my four books within six months. And then 
midway through, she starts talking about another goal, which is I want to have the five clients, then	

1:17:19	
a beginning coach might not know what to do with that. Or they might just think in their mind while she 
said her goal for the session was to do, you know, write this book. So we've got to get back to that and 
just automatically take the client back to that. And what a PCC or an MCC would do would be to say, 
you know, we started with a coaching goal of writing your first book. And now I'm noticing you talking 
about your five clients, five paid clients. So how did those two relate to each other? And get some more 
information about that and then ask. And so in our remaining time, today, we're Where do you want to 
go? So just because the client starts with one goal at the beginning of the session, or they've even sent 
you a goal in writing before the session starts, that doesn't mean that that's still the goal. You can check 
and say, Okay, thank you for sending me your goal in advance. And, you know, that was yesterday? 
And is that still your goal for today? Yes. And but then to check back in, at during the session to make 
sure that the sessions aligning with the agreement, or maybe the the goal needs to shift or the client 
wants to shift the goal in midway through the session. That's okay. Their choice? Yeah.  

Gail: Marilyn, I so appreciate hearing specific examples side by side, you know, how an ACC would do 
it. This is how a PCC would be very beneficial. Thank you. I also really appreciate it. You're taking the 
time to talk about matching energy, because I know I hear coaches all the time talking, you know, 
saying about having to match the client's energy. So the point you made were you Yeah, really? Yeah. 
Thank you. Thanks. So what is we're getting close here. So what is what is it you would like to tell us 
what is the best piece of advice you can give us?	

1:19:36	
Marilyn:	Get an understanding of the whole context and culture, the client's context and culture, but 
that's part of the updated competencies. And we even in your own community, this doesn't have to be 
working internationally. All of our different cultural identities that we have our age, our gender, A level of 
education what region we live in, whether we're urban or rural, our sexual orientation, our, our ethnicity, 
that all has an impact on how we see people how they see us, and the assumptions that we make. And 
so, first have an understanding of your own culture, and how that might impact you the assumptions 
that you make about different people, before you start working with them, do a self check. And then 
also check in with your client about their, their culture, the the context, the system of their work 
environment, if you're working with leaders or with teams, or whatever the you know, your specialty 
area is, and, and get that whole picture at the beginning. So in your intake, you have a list of questions 
that answers those questions. I have, you know, I have a, I have a profile that it you know, ask people 
about their, their strengths, their areas for development, whether this is for mentor coaching, or 
leadership coaching, or team coaching. I want another this strength, their areas for development. And, 
and something about about their culture. So I just asked them to tell, tell me about that. And as I said, 
some people don't really know what what that means. So if I ask someone in another country, they, they 
don't question that they automatically know and can start talking about that. If I ask a person of color, 
they'll automatically understand that start talking about that. But, you know, sometimes the dominant 
culture sees themselves as the culture. So they don't even, you know, like, What do you mean culture? 
I am the culture, we are the culture. And, you know, it needs to be in, you know, unpacked a little bit. 
Yeah. And we just use examples, then. Yeah.  
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Gail: Well, I think we're all now that's one of the benefits of what's happening now, I think is that we're 
all becoming more sensitive to it. Important, the big world. So that is perfect timing to ask you, then 
would you tell us a little bit more about your mentor coaching program? And what that entails?  

Marilyn: So we we meet and it exceeds the ICF requirements of a mentor coaching group, which is 
meeting for seven hours of group and then three hours of of individual, that three individual are like 
what you just saw with Liz only, she would be getting the written feedback from me and the ability to 
record the session as well, and to review it. And so that's what happens in the three individual sessions. 
And then the, the group sessions, the first one is my actually doing a demo of exploring culture and 
setting the agreement with one of the participants in the program. And then we we debrief that and like I 
said earlier, the cultural introductions have already taken place on the slack program, and the middle 
five,	

1:23:49	
one hour group sessions, then there are two coaches, who are sending their recording to the to all of us 
and then we come prepared to give them feedback on their competencies, the cultural, cultural and 
coaching competencies. And so this is all then to not only prepare you to successfully complete the 
credentialing process, but also to increase your confidence and your competence. And that and that, in 
turn increases your impact. You know, and that's some of the things that people say when they finish 
the program, as you know, my clients have really appreciated the, the increase in my competencies and 
I have to and I'm feeling more much more confident and we know, you know, from ICF, that their 
research that people who are coaches who are credentialed, earn more income and I would say for me, 
having the MCC as well as the cultural background. It's taken me to around the world As you mentioned 
in your opportunities I've worked with, with clients in more than 40 countries, and had the opportunities 
to train speak and, and Coach around the world some incredible opportunities, including, I think it's 
eight years now of coaching united nations leaders.  

Gail: Wow. Very rewarding. Thank you for that work. Okay, we're here down almost… And (here’s a 
question) he says, Where do you see Liz's biggest area of growth to be going forward?  

Marilyn: That’s a great question, Stan, to pause and think about that. So really, I'm seeing her at MCC 
and PCC level. And so our next step would be moving towards MCC. And you know, with the MCC 
since the person is, the person that you're coaching is stepping up even more and even leading some 
of the process that they might then be choosing to do the opening meditation themselves, or, you know, 
say, oh, I want to, here's how I want to approach this. So Liz is is I think really tuned in to the client and 
who they are and how they work. And it'll be kind of a natural evolution for her to be inviting the client to 
step up even more.  

Gail: Good. Thank you so much. And thank you, Stan. Alrighty. So that our brings us to the end of our 
first call of 2021. Thank you, Marilyn, so very much for this. 90 minutes of masterful mentoring and 
debriefing. great learning experience. And thank you also to your client, Liz, and all of you on the call 
and those listening later on…And until next time, everyone, please take good care of yourself. And may 
the Masters inspire your greatness. Bye bye, Marilyn Thank you.  

Marilyn: Thanks so much, Gail, and everyone who participated your questions. Thank you. Yes. Bye. 
Bye bye 
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From the Gail Moore, Moore Master Coaching program 1/21, Marilyn O’Hearne with Liz Dobbins, now 
PCC 
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